1. January 15, 2019 Agenda
Documents:
JANUARY 15, 2019 REGULAR CITY COUNCIL MEETING AGENDA.PDF
2. January 15, 2019 Packet
Documents:
JANUARY 15, 2019 REGULAR CITY COUNCIL PACKET.PDF

Clerk of the Council

Go to www.sterling-heights.net and click on City Council e-Packets.

MAYOR
Michael C. Taylor
City Council Chambers
City Hall
40555 Utica Road
Phone 586.446.CITY

COUNCIL MEMBERS
Liz Sierawski, Mayor Pro Tem
Deanna Koski
Michael V. Radtke Jr.
Maria G. Schmidt
Henry Yanez
Barbara A. Ziarko

AGENDA FOR REGULAR CITY COUNCIL MEETING
Tuesday January 15, 2019
7:00 PM
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE AND INVOCATION

3.

ROLL CALL

4.

APPROVAL OF AGENDA

5.

REPORT FROM CITY MANAGER

6.

PRESENTATIONS

7.

A.

To conduct the swearing-in of new Sterling Heights City Council member, Henry
Yanez.

B.

Presentation of the sixteenth recipient of a Sterling Heights Fire Department's
Survival Coin (Presentation - Chris Martin, Fire Chief).

CONSENT AGENDA
A.

Regular Meeting Minutes January 02, 2019

B.

Bill Listing

C.

To award a bid for the purchase and installation of vinyl flooring at the Sterling
Heights Senior Center (Total expenditure of $11,800).

D.

To award a bid for turf and concrete restoration at unit prices bid (Estimated
expense of $75,000 through November 30, 2019).
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8.

E.

To award a bid for utility structure and concrete repairs at unit prices bid
(Estimated expenditure of $175,000 through November 30, 2019).

F.

To purchase a cybersecurity overlay program, including software licensing and
professional services (Total estimated first year cost of $196,413.25).

G.

To authorize the Community Relations Department to proceed with contracts
for the 2019 Sterlingfest Art & Music Fair headliner performances on Friday, July
26th and Saturday, July 27th, 2019 (Total cost of $85,000).

H.

To suspend Governing Body Rule of Procedure No. 2 and hold the second
regular meeting of the Sterling Heights City Council in March, 2019 on Monday,
March 18, 2019.

COMMUNICATIONS FROM CITIZENS
This item shall be taken up at 9:30 p.m. if the business portion of the agenda has not been concluded.
In accordance with the Sterling Heights Governing Body Rules of Procedure, under this agenda item, citizens
are permitted to address the City Council on issues not on the agenda. Citizens are afforded a reasonable
opportunity to be heard. Generally, no response shall be made to any communication from a citizen until all
citizens have been permitted to speak.
You may be called to order by the Chair or a Council member if you:
•
•
•
•
•

Attempt to engage the Council or any member in debate
Fail to address the Council on matters germane to City business
Use vulgarity
Make personal attacks on persons or institutions
Disrupt the public meeting

If you are called to order, you will be required to take your seat until the Council determines whether you will
be permitted to continue.
These rules are in place and will be followed to ensure order and civility.

9.

REPORTS FROM CITY ADMINISTRATION AND CITY COUNCIL

10.

UNFINISHED BUSINESS

11.

NEW BUSINESS

12.

CLOSED SESSION PERMITTED UNDER ACT 267 OF 1976 - (roll call vote required)

13.

ADJOURN
Clerk of the Council
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The City of Sterling Heights will provide necessary reasonable auxiliary aids and services to individuals with
disabilities at the meeting upon 7 days notice to the Community Relations Department at 446-CITY.
The backup information for this agenda is available on the City’s website.
Go to www.sterling-heights.net and click on City Council e-Packets.

CITY MANAGER’S REPORT
January 15, 2019 --- CITY COUNCIL MEETING
A. BALANCING ACT SOFTWARE
Presentation by Finance and Budget Director Jennifer Varney

B. NEW DEA DRUG UNIT FOR MACOMB COUNTY
Presentation by Police Chief Dale Dwojakowski.
C. CLOSED SESSION
Lastly, at the conclusion of tonight’s agenda, I am requesting that the City Council convene a Closed
Session pursuant to Sections 8(h) of the Open Meetings Act to consult with the City Attorney
regarding a confidential written legal opinion.
D. MISCELLANEOUS

Respectfully submitted,

Mark D. Vanderpool, City Manager

Business of the City Council
Sterling Heights, Michigan

Meeting: 01/15/2019
Item No: 6-A

AGENDA STATEMENT
Item Title: To conduct the swearing-in of new Sterling Heights City Council member, Henry Yanez.
Submitted By: Office of the City Clerk
Contact Person/Telephone:

Melanie D. Ryska, City Clerk – 586.446.2421

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
At the January 2, 2019 regular meeting, Henry Yanez was appointed to fill the vacancy in the elective
office of City Council member for the unexpired term of Nate Shannon.
Prior to assuming the duties of City Council member, Mr. Yanez must take the oath of office. Judge
Douglas P. Shepherd, of the 41-A District Court will preside over the swearing-in and administer the
oath of office.
At the conclusion of the swearing-in ceremony, City Council members will have an opportunity to
welcome their new colleague. Then, the new City Council member Henry Yanez, will have an
opportunity to address the City Council and the residents of Sterling Heights prior to the start of the
business portion of tonight's regular meeting.

Business of the City Council
Sterling Heights, Michigan

Meeting: 01/15/2019
Item No: 6-B

AGENDA STATEMENT
Item Title: Presentation of the sixteenth recipient of a Sterling Heights Fire Department's Survival
Coin (Presentation - Chris Martin, Fire Chief).
Submitted By: Fire Department
Contact Person/Telephone:

Christopher Martin, Fire Chief - 586.446.2951

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
The Sterling Heights Fire Department (SHFD) instituted the Survival Coin Program in 2016 as a way to
bring the survivors of a cardiac event together with the first responders who worked to save their lives.
Tonight, the 16th survival coin will be presented under the Program.
On November 8, 2018, John Coppins, a 41-year resident of Sterling Heights, was shopping at Kroger
located on 18 Mile when he suddenly collapsed and went into cardiac arrest. Mr. Coppins was
extremely fortunate that Darin Inda, an off-duty licensed paramedic employed by Universal Macomb
Ambulance Service was literally ten feet away and witnessed what was happening. Paramedic Inda
quickly assessed Mr. Coppins' condition and began CPR while 911 was called.
Fire Department Engine Company #5 and Ambulance Squad #5 were dispatched to the Kroger
location. Upon arrival, Fire Department paramedics took over care of Mr. Coppins. Assistance from
Rescue Company #1 arrived soon after. Over the next 40 minutes, the paramedics worked feverously
to stabilize Mr. Coppins' condition, which was grave. Treatment included the administration of cardiac
medications, airway management, and a series of defibrillations, all while maintaining high quality
CPR. Miraculously, after the administration of the twelfth defibrillation, Mr. Coppin’s cardiac condition
showed signs of improvement.
Following transport to the William Beaumont - Troy Hospital, patient care of Mr. Coppins was
transferred to Emergency Room personnel. After four weeks of extensive and top-notch treatment, Mr.
Coppins was well enough to be discharged before Christmas and his recovery continues.
Mr. Coppins and members of his family will be in attendance at tonight’s meeting to receive the
sixteenth Sterling Heights Fire Department Survival Coin and meet the people who played critical roles
in this lifesaving response.

CITY OF STERLING HEIGHTS
UNOFFICIAL MINUTES OF REGULAR MEETING OF CITY COUNCIL
WEDNESDAY, JANUARY 2, 2019
IN CITY HALL

1.

Mayor Michael C. Taylor called the meeting to order at 7:00 p.m.

2.

Mayor Taylor led the Pledge of Allegiance to the Flag and Melanie D. Ryska, City
Clerk, gave the Invocation.

3.

Council Members present at roll call: Deanna Koski, Michael V. Radtke Jr., Maria
G. Schmidt, Liz Sierawski, Michael C. Taylor, Barbara A. Ziarko.
Also Present: Mark Vanderpool, City Manager; Marc D. Kaszubski, City Attorney;
Melanie D. Ryska, City Clerk; Carol Sobosky, Recording Secretary.

4.

APPROVAL OF AGENDA
Moved by Koski, seconded by Ziarko, to approve the Agenda as amended.
Yes: All. The motion carried.

5.

REPORT FROM CITY MANAGER
Mr. Vanderpool reminded that the City is recycling Christmas trees, so they can
be left at the curb on the normal collection day, through January 31, adding
that all of the trees are shredded and wood chips will be available, with none of
it going to landfills. He added that the trees should not be placed in bags, and
the ornaments should all be removed, noting that after January 31, any trees
placed at the curb will have to go in with regular garbage and they would like
to avoid that situation.
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Mr. Vanderpool reported that there was a major fire on Christmas Day in the
Troy-Sterling Apartments, located on Dequindre between 14- and 15-Mile
Roads, and it took hours to bring the fire under control. There was
unfortunately one serious injury involving a firefighter who had a broken femur
but he is home resting. He showed a few photographs of the event, adding
they had fire departments from other local communities responding to this
three-alarm fire. He noted that firefighters had to dive down the ladders to get
to safety, and added it is a tribute to their great skill and God’s good will that
there were not any more major injuries. He showed some photographs taken
from the drone. The fire was under control by late afternoon, and clean-up
efforts were underway; however, the approximate 60 families who were
displaced by this fire will not be returning soon because the building will need
to be reconstructed. He explained that fatigue was a major concern for
firefighters on the scene, and he expressed appreciation for the strong support
from the Salvation Army and Red Cross, who were on the scene within a
number of hours. The Red Cross mobilized, the Senior Center was activated as
an emergency shelter, and bus transportation was put in place to get the
people to the Senior Center for temporary lodging and housing. He recognized
some of the groups that played a role in this, including businesses, residents
and non-profit organizations who donated hotel rooms, gift cards, clothing
and supplies. There were so many donations that the management company
had to rent numerous pods to store the donations. He thanked the Salvation
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Army, Blue Cross, Chaldean Foundation, numerous houses of worship across
the community, businesses, residents, many of the local Fire Departments, the
Police Department, DPW Department, and Parks and Recreation Department
who had to staff the shelter. He informed the displaced families have all been
provided alternative housing locations from the management company, and
some have chosen to move in with friends and family, but none are left in the
temporary shelter and everyone has been accounted for.
Mr. Vanderpool explained that Consumer’s Energy is going to embark on a
major initiative throughout the region, including Sterling Heights. He invited
Ms. Lynn Wilson, Consumer Energy’s Public Affairs and Stakeholder
Engagement Manager, to provide an overview of the entire project.
Ms. Lynn Wilson, Stakeholder Engagement Manager for Consumer’s Energy,
thanked the Council for enabling them to speak this evening. She explained
she provides a liaison role between the project and the communities in which
they are working. She also provides support to the area manager Ms. Ursula
Warren. She introduced Ms. Kristin van Reesema, Project Manager for South
Oakland/Macomb Network Project, who will provide them with a technical
overview. She also introduced the Project Manager for the Macomb Corridor
section of the project, as well as a representative from their real estate
department.
Ms. Kristin van Reesema explained they are modernizing their pipeline system,
which entails 15 projects, building 17 miles of new pipeline while retiring 29
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miles of pipeline, rebuilding some of their city gates and building one new city
gate. She noted the purpose of the city gates is to take higher pressures from
their pipelines and regulate it to pressures for residential customers. She noted
it is a 4-phase $200 million project and they anticipate completion by 2022. A
high-level map was depicted, showing the proposed pipelines as well as those
that will be retired. They determined the proposed pipeline is in a safe location
and away from residents as much as possible. She provided some of the details,
noting construction will begin in 2019 and the work will be completed before
the next heating season. The new pipelines will offer new technology that the
“vintage” pipelines do not have, and this will ensure proper pressures for the
growing demand in the area, noting this also offers safety and reliability
benefits and value for their customers. They are a regulated utility and have
made a very strong commitment to their gas systems. They are anticipating
about 450 construction jobs will be created during this project. She noted the
ITC Corridor was their preferred route because they like to stay away from
major roadways if possible, and she assured they have minimized the impact of
the trees they are seeking to clear for this project. She further assured pipeline
safety is important, so they will be keeping a safe distance from the powerlines
within the ITC corridor, and will be relocating some of the power lines. They are
aware of drains that need to be maintained and want to make sure
environmental impacts are minimized.
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Ms. Wilson advised that activity to prepare the area will be started within the
next couple of months. They will be working north to south, and she assured
they are committed to be a good neighbor, although she cautioned, they will
have large equipment, pipes and construction workers. She indicated they
have a 1-800 phone number on cards that she will bring in, and the project
website is www.consumersenergy.com/pipelineproject, which contains phone
number and an email address. She advised the City that if anyone has
concerns, they can be directed to these resources, and they will make sure they
get a prompt response back. Residents who have property directly adjacent to
the ITC corridor will soon receive a letter alerting them to the project and an
informational open house that will be held on January 30, 2019 at the Velocity
Center, which is a drop-in event where questions can be answered. She added
that they are not issuing separate invitations for this event. They will be filing a
map with the Michigan Department of Environmental Quality (MDEQ) for a
permit, and the City will receive notice of that as they go through the process.
The Real Estate group will be initiating contact with some residents who have
specific impacts to their property, although they will not be going to every
door. If those residents are interested in speaking to a real estate
representative, they can reach out to Consumer’s Energy through phone or
email, and she assured they will set up an appointment with them. She
indicated they would be happy to answer questions, and she thanked the
Council for their time.
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Mr. Vanderpool assured the Consumer’s Energy link will be added to the City’s
website. He concluded his report by reminding that the Consumer’s Energy
open house for this project is January 30, 2019 at the Velocity Center.
Mayor Taylor opened the floor for questions from Council.
Mayor Pro-Tem Sierawski questioned whether they are working with MDEQ,
the EPA or the County.
Ms. Wilson replied they will have their own environmental inspector on the
pipeline every day of the project, so that helps them to self-monitor. They will
get random inspections performed from the MDEQ. They will be obtaining
other permits from Michigan Department of Transportation, the Macomb
County Department of Roads and the Drain Commission, and she assured they
will remain in compliance with those permits.
Mayor Taylor stated on Friday, December 21, 2018, retired Police Sergeant
Daryl Brown was killed by a drunk driver in Detroit while celebrating with
friends and family. He was laid to rest at a funeral with more than a thousand
people in attendance. He provided some brief history on Sgt. Brown, noting he
had served in the Sterling Heights Police Department for 26 years and was a
member of the Traffic Safety Bureau. He added he was well-liked and highly
regarded, and his loss will be felt in the community for a long time. A moment
of silence was held in honor of Police Sgt. Daryl Brown’s life and his service to
Sterling Heights.
6.

PUBLIC HEARINGS
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A.

Mayor Taylor stated the first public hearing this evening is to consider a

Second Amended and Restated Conditional Rezoning Agreement for property
situated on the south side of Lakeside Circle, between Shore Line Drive and
South Cove Drive, in Section 1; Case No. PZ17-0011, petitioned by Frank Karam.
He invited Mr. Chris McLeod, City Planner, to give the presentation.
Mr. Chris McLeod, City Planner, stated this is a proposed amendment to a
previously-adopted Conditional Zoning Agreement for the subject property.
He explained the applicant is requesting an additional story to be added on to
the existing approved three-story senior living apartment complex. He noted
the developer originally secured the western half of the property, went
through the approval processes, and then secured property to the east and
amended the last approved application. The property went from the original
O-2 zoning classification to an RM-3 zoning classification. He provided
additional details on the proposed development, which will be comprised of
one- and two-bedroom units, each with kitchenettes and a common kitchen
area for the overall development. He added there are extensive areas of
landscaping. He reviewed the various zoning districts and developments
surrounding the subject parcel and added the Master Plan designation calls for
this entire area to be Lakeside Village, which involves the potential reinvention
of Lakeside Mall, and this property is part of that envisioned area. He showed
the concept plan, noting there is additional parking provided based on the
additional units being proposed, and he reviewed the renderings of the floor
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plans and elevations. He explained the construction materials would be mainly
brick and stone, with accents of lap siding and peak gables. He offered to
answer questions.
Mr. Tom Ciaramitaro, attorney for the developer, introduced Mr.
Freeman Greer, architect for the project, and explained that Mr. Frank
Karam is the developer of the project. He reviewed the history of the
project, noting the original plan in 2016 was to build on one narrow lot
because the owner of the adjacent lot did not want to sell. They
obtained variances and the project was approved. Once he received
approval, he was able to purchase the adjacent lot, which would allow
more parking, open areas and landscaping, and Mr. Karam felt it would
be a much better project for the community and the residents. He
preferred to increase it by one story, which was not as significant as
expanding the footprint of the building, but it would pay for the
additional costs; however, after objections from the community for a
fourth floor, he opted to add a three-story wing to the remainder of the
three-story building. Due to rising construction costs, material costs and
increased interest rates within the last few months, and the fact that the
bank loan possibilities are not as good because of the lower density, it
does not financially make sense to go on with the project unless they
can increase the density. He explained they can table the project
indefinitely and see what happens with the economy in the next year,

Regular City Council Meeting
Wednesday, January 2, 2019
Page 9

or they can go to City Council with a revised plan for a four-story
building. He noted with the Master Plan calling for a change of the
Lakeside Mall area from a shopping center to a lifestyle project which
will need additional density and foot traffic, he felt this will be more in
line with what the City wants for that area. They are also providing an
easement for people on foot to cross over to the island. He stressed that
a four-story building is not new to Sterling Heights, and he was
confident it will help with the revitalization of the Lakeside area. He
requested that City Council approve the revised plan, and he offered to
answer questions.
Mayor Taylor opened the public hearing.
•
•
•

Mr. Mario Ermers, Lakeshore Drive – opposed four-story building;
concerned about dwarfing neighboring developments.
Ms. Linda Godfrey – opposed four-stories; questioned rescue
capabilities; questioned Island Park use.
Mr. Richard Straughen, of Lakeshore Drive – prefers two-story office or
three-story residential building; opposed four stories; parking concerns.
Mr. Frank Karam, developer of the project, commended the City Council
for looking to create a downtown district in the Lakeside Mall area. He
assured this will be a “class-A” building with brick and stone.
Mr. Ciaramitaro claimed 62 parking spaces are required for senior living,
and they are proposing 125, which is double the number required. He
noted they donated an easement across their property so pedestrians

Regular City Council Meeting
Wednesday, January 2, 2019
Page 10

can go over to the island if the City puts in a bridge, and because of this
potential use, they felt more people may be parking in their lot.
Mayor Taylor closed the public hearing.
Moved by Ziarko, seconded by Taylor, to approve the Second Amended and
Restated Conditional Rezoning agreement for property situated on the south
side of Lakeside Circle, between Shore Line Drive and South Cove Drive, in
Section 1; Case No. PZ17-001, and authorize the Mayor and City Clerk to sign
the Agreement on behalf of the City.
Councilwoman Ziarko stated this is a difficult decision and inquired as to what
provisions will be made for the facility related to traffic.
Mr. McLeod replied that the development has two access points to Lakeside
Circle, which is a five-lane roadway. He added there are six five-lane “spokes”
from that circle that lead to other major roads, such as Hall Road, Schoenherr
and Hayes. He noted that this is a senior-oriented facility, so traffic numbers will
be less than other residential areas. The site has a full maneuvering lane all the
way around the building and has potential for emergency access for the site to
the west and is being set up for future cross-connections for both sites to the
west and east for general traffic.
Councilwoman Ziarko stated the building will be perpendicular to Lakeside
Circle. She inquired as to the width of the building.
Mr. McLeod estimated it is about 60 feet in width, but there is a “bump-out” in
the building, so the southern end of the building is probably 80 feet in width.
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Councilwoman Ziarko inquired as to whether the City has the equipment to
handle a fire in a four-story building.
Mr. McLeod pointed out there are taller buildings in the City, citing Lakeside
Towers which is eight or nine stories. The subject building will be fully
sprinkled.
Councilwoman Ziarko questioned the type of fire suppression system being
installed.
Mr. Freeman Greer explained that a water fire suppression system will
be installed throughout the entire building, and it will comply with the
international fire codes for this type of facility. He added that each unit
is separated by a fire suppression wall. All stairways are fire-rated so it is
at the 2015 code. He addressed the concerns about the recent fire at an
apartment complex in Sterling Heights, noting it appeared to him as
though the building was quite old, and he estimated it was built to code
in the 1970’s.
Councilwoman Ziarko acknowledged that when the fire codes change, some of
the older buildings are “grandfathered,” but she felt it is something the City
may have to address because safety and lives are involved. She questioned
whether the parking is sufficient compared to other similar facilities.
Mr. McLeod confirmed that the petitioner is providing parking over and above
city requirements.
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Councilwoman Ziarko stated she always considers whether she would want a
certain development in her backyard, and she stated she would not have an
objection to what is being proposed. She felt that at some point, there may be
even taller buildings around Lakeside Circle. She added that if this were going
to be four stories and parallel to the street, she may feel differently because the
view of Lakeside by residents in the area would be affected. She pointed out
that Mr. Karam is building now and that is why he is proposing this; however,
there may be others in the years to come that will build taller buildings.
Councilwoman Koski inquired as to whether the Fire Department has reviewed
this site plan.
Mr. McLeod replied that the Fire Department review occurs as part of the Site
Plan review process, so if they receive approval this evening, it would go
through the review process. He reminded this layout is essentially the same as
their previous submission, so he does not anticipate there will be an issue,
although he assured it will go through their review before any final sign-offs.
He reiterated the property owner to the west has granted emergency access
connection along the Lakeside driveway connection if the Fire Department
determines that is necessary.
Councilwoman Koski asked for a map to be shown that indicates the ingresses
and egresses.
Mr. McLeod pointed out the driveways are on either side of the development.
There will be a loop around the building, so there will be full maneuvering all
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the way around the building, as well as an access drive in the front of the
building. He replied to further inquiry that, at this time, the driveway to the
west does not connect to the adjacent office building, but the site plan sets it
up for future connection. He noted the property owner to the west does not
want to connect to this driveway, but it is set up so when the site to the west is
redeveloped or modified, a connection will be created at that point. The
property owner to the west has offered two emergency connections.
Councilman Radtke noted that change is hard, but they have designated
Lakeside as a future mixed-use development for a future “downtown.” He
noted that a “downtown” area generally has taller buildings, less parking and
more walkability. He stated Mr. Karam has come up with an idea for a
development to start this process. He questioned whether any of the greenbelt
is being lost as a result of the increased parking for the fourth floor addition.
Mr. McLeod replied that the only way to gain parking is through the loss of
greenbelt. He pointed out it is not one entire area being eliminated but it is
spread out throughout the site. There are an additional 30-plus parking spaces
being added, so some greenbelt is being lost.
Councilman Radtke inquired as to whether the petitioner has offered anything
to mitigate the loss of greenbelt space.
Mr. McLeod replied the landscape plan has continued to evolve, and he added
they have been very cooperative as far as adding more landscaping, shrubbery
and additional tree coverage where the greenbelt areas remain. He cautioned
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that greenspaces are looked at in intensification areas, and they look at quality
versus quantity, so as Lakeside continues to be redeveloped, this will be one of
the areas that will be looked at closely.
Councilman Radtke inquired as to whether Mr. Karam will be constructing the
pathway to the proposed Island Park, or whether that will be the responsibility
of the City if they decide to link the park to the north shore.
Mr. McLeod replied at this point, Mr. Karam is dedicating the easement but not
constructing the pathway.
Councilwoman Schmidt questioned whether the building was originally
planned in a straight line without the “bump-out.”
Mr. McLeod replied that was the original plan because it was going to be on
once parcel rather than the two parcels that are currently being considered.
The rezoning request and design of the building changed when the easterly
property became available for Mr. Karam. The “bump-out” portion of the
building to the east was originally added to try to keep the building to three
stories and appease the residents in the area who were opposed to a fourth
story.
Councilwoman Schmidt inquired as to whether these are apartments only
rather than assisted living units.
Mr. Karam replied affirmatively.
Councilwoman Schmidt requested clarification on the 62 required parking
spaces, especially since this is proposed for independent living. She felt there
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would be a minimum of 93 parking spaces required for 93 units because it is
not assisted living.
Mr. McLeod explained the ordinance takes into consideration that, even
though it is not assisted living, it is for seniors and not all seniors have a vehicle.
He noted in this case, they have one parking space for each unit, with an
additional 30-plus parking spaces for others, so he is confident there is
adequate parking on the site.
Councilwoman Schmidt stated she is conflicted on this proposal, noting the
petitioners wanted a larger building and the Planning Commission did not feel
that should happen.
Councilwoman Ziarko noted there are only six council members present this
evening, and she requested what happens if it is a tie vote.
Mr. Kaszubski replied that, because there is a vacant council seat, a tie vote
would be considered a failure of a motion to approve, so the motion would fail.
Mayor Taylor thanked the petitioner, his representatives and the people in the
area who expressed their opinions, but he felt it is time that Lakeside begins to
transition to what the City wants, which is a higher-density use which could
possibly support five- to seven-story hotels. He added he would love to see a
high-rise apartment complex included in the future development of that area.
He understood the concern of the residents but he did not feel it will be as bad
as it is being made out to be, and the residents on Lakeshore Drive will still
have a very nice view of Island Park and the lake. He felt high-quality
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development is better than vacant land, and he pointed out the petitioner has
exceeded the parking requirements. He added he is not concerned that this
will impact traffic in that area, so he will be voting in favor of the proposal.
Mayor Pro-Tem Sierawski appreciated the residents coming out to express their
concerns. She understands the beauty of the open space, but she also
understands that buildings can be beautiful as well. She felt it is time for this
type of development, because starting this as soon as possible encourages
more developers to come in and buy the bigger piece of property that they are
most concerned about.
Mayor Taylor called for a roll call vote.
Yes: Schmidt, Sierawski, Taylor, Ziarko, Koski, Radtke.
No: None. The motion carried.
B.

Mayor Taylor stated this public hearing is to consider a Second

Amended and Restated Conditional Rezoning Agreement for property situated
south of 15 Mile Road, east of Van Dyke, in Section 34; Case No. PZ17-0005 –
Gallo Companies LLC, on behalf of Sterling Landings LLC and Sterling Landings
2, LLC. He invited Mr. Chris McLeod, City Planner, to give the presentation.
Mr. Chris McLeod, City Planner, explained this is a potential amendment to a
Conditional Rezoning agreement that was previously granted for Sterling
Landings Development, located south of 15 Mile Road, east of Van Dyke. The
petitioner is requesting this amendment to Phase II of the development, which
is the southern half. During the site planning and engineering of Phase II, it was
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determined the drain was to remain open rather than being closed, which
required the drain easement to be much larger than what the petitioner
originally requested. In an attempt to retain the overall number of units
between the two phases, the applicant proposes to develop this phase with
three-story buildings with very similar architectural character to those in the
first phase. The site plan was depicted, showing the revised footprint. He
indicated the Master Use Plan calls for this area to be Van Dyke Mixed Use
District, which includes high-density multiple-family residential development.
He addressed the façade is the last proposed by the petitioner, which indicates
the first floor being all stone, and the second and third floors being two-tone
vinyl sided with cedar shake. He added this is an upgrade from the buildings in
Phase I, which only had stonework around the windowsills and entranceways,
and after requesting more stonework, he indicated this is the petitioner’s
proposal. Mr. McLeod explained Administration would still like to see more
stonework on the building, noting that the buildings will be an additional ten
feet in height. He concluded the presentation noting there are the same
number of units, although the footprint configuration is slightly different, and
the elevations have changed.
Mr. Phil Ruggeri, attorney for the petitioner, introduced Mr. Tony Gallo,
developer and Mr. Wakefield, the engineer for the project. Mr. Ruggeri
explained that Phase I for this project was completed in ten months,
and he claimed it is “first-class.” He reviewed the complications they
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have experienced with their plan because the Department of
Environmental Quality (DEQ) is now requiring the drain remain open,
and they have increased the size of the easement from 60 feet to 100
feet, which creates more open space but results in the loss of buildable
area for their total of 200 units. They are proposing to add a story to
some of the buildings, but he pointed out that three of the buildings
still have two-story sections. He stated Phase I has three feet of stone
around the perimeter of the building, and the proposed Phase II
includes stone for the entire first floor of each building, which he felt
adds character and is more in line with what Administration wants to
see. Mr. Ruggeri addressed the top quality of all materials used,
including granite counters, stainless steel appliances in the kitchen and
wood flooring. Photographs of the model units were shown. Mr.
Ruggeri emphasized that the developer is not trying to “squeeze in”
more units but only wants to accomplish his original objective of 200
units. He added that there was discussion about having stone on the
middle portion of the second floor at the request of Administration, but
he indicated Mr. Gallo worked with his architect and they do not feel it
looks right. He emphasized that this is not about cost, but Mr. Gallo
owns the property and it is a long-term investment so he wants it to
look right. He is confident that the City will be proud of this project. He
referred to a comment in the staff report about the City’s desire to make
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sure it has an aesthetic appeal from the street, but he noted this
property is behind property zoned and developed as C-3, so he did not
anticipate it will be visible from Van Dyke considering the high speed of
motorists on that road, and if they see it, he did not feel they will notice
whether it is stone or siding construction.
Mr. Tony Gallo, developer and owner of the property, stated it is up to
City Council whether they want a stone façade on the second floor, and
he is not saying he will not put it in. He added from an aesthetic point,
they came up with five options, A through E, with some of those
showing more stone as requested by Administration. He clarified that
Option A depicted the three-foot-high belt of stone around the first
floor and Option B depicted stone around the entire first floor, with
shake siding and gables. Mr. Gallo stated the advantage of the shake
siding is that it is a darker color siding and enhances the appearance of
the building, providing a third material and third color point, and is
more consistent with Phase I. Option E shows more stone, although he
indicated his professional opinion, along with that of his architect and
designer, is that Option B is the most beneficial and aestheticallypleasing. He assured he will go with whichever option the Council
chooses.
Mr. Ruggeri noted that a C-3 zoning would allow an intense use,
including a hotel, so they could have exceeded four stories. He stated
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they have RM-3 Mid- to High-Rise so he felt they still meet the criteria.
He noted Mr. Gallo is leaving the aesthetic matter up to the discretion of
the Council.
Mayor Taylor opened the public hearing.
•
•

Ms. Linda Godfrey – suggested shutters on façade; recommended
muted granite for interior counters.
Mr. Charles Jefferson – questioned whether there are discounted rates
for seniors.

Mayor Taylor closed the public hearing.
Moved by Sierawski, seconded by Ziarko, RESOLVED, to approve the Second
Amended and Restated Conditional Rezoning Agreement for property situated
south of 15 Mile Road, east of Van Dyke, in Section 34, Case No. PZ17-0005, and
authorize the Mayor and City Clerk to sign the Agreement on behalf of the City.
Mayor Pro-Tem Sierawski commented the plus side is they are providing more
open space. She felt the three-color façade goes well with Phase I and is
aesthetically pleasing.
Councilwoman Ziarko questioned how many buildings will be affected with
regard to changing the façade.
Mr. Ruggeri replied it will affect four buildings.
Councilwoman Ziarko questioned whether the stone will be only on the front
of each building or whether it will extend to the back.
Mr. Ruggeri assured the stonework will extend all the way around each
building.
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Councilwoman Ziarko stated she likes the stonework on the buildings. She
understands it is not directly fronting Van Dyke, but she felt the stonework
would be a selling point for anyone looking at it because it is aesthetically
pleasing.
Councilwoman Schmidt requested confirmation that they are not increasing
the number of units but are making the footprint slightly smaller by adding the
third floor.
Mr. McLeod replied that is correct.
Councilwoman Schmidt stated she has no objection to the proposed
amendment. She felt having stonework all the way up is “a little busy,” but she
has no problem with it around the entire first floor of each building.
Councilwoman Koski questioned how many choices the petitioner is offering
with regard to the façade.
Mr. Gallo asked Mr. McLeod to show the three options once again,
noting Option A is off the table because it shows stonework trim only,
with the remainder of the buildings to be vinyl-sided. Option B shows
the three materials, with stone on the entire first floor of the entire
building and a combination of vinyl and shake siding, providing a third
color. Option E shows stone all the way to the top of the building for
certain units. He stressed that they will adhere to the wishes of the
Council, and it is really a matter of opinion. He stated he prefers Option

Regular City Council Meeting
Wednesday, January 2, 2019
Page 22

B because he likes the look of the third color, and also that it brings in
shake siding.
Councilman Radtke stated it is rare when he gets to vote against a project
twice. He recalled voting no on the original project because he felt it was too
intense for the property and they would be coming back with variances.
Councilman Radtke believe a three-story building in this area dwarfs
everything around it especially with a subdivision just south of the
development. He agreed with his colleagues that more stone is better, but he
indicated he will be voting no on this project in agreement with
Administration.
Mayor Taylor clarified that the recommended denial is so they could vote on
full stone for the building, but he did not feel Administration is recommending
denial of the entire project. He questioned whether the motion on the floor is
to approve the Amended and Restated Conditional Rezoning with Option A for
the façade.
Mr. Kaszubski replied that the motion is not clear in that regard, and he would
ask Mayor Pro-Tem Sierawski if it was her intention to approve Option B.
Mayor Pro-Tem confirmed her motion was to approve the Amended and
Restated Conditional Rezoning with Option B for the façade.
Councilwoman Ziarko withdrew her support of the motion on the floor, and
Mayor Pro-Tem Sierawski withdrew her motion.
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Moved by Sierawski, seconded by Ziarko, RESOLVED, to approve the Second
Amended and Restated Conditional Rezoning Agreement for property situated
south of 15 Mile Road, east of Van Dyke, in Section 34, and substituting Option
A with Option B as presented by the petitioner, Case No. PZ17-0005, and
authorize the Mayor and City Clerk to sign the Agreement on behalf of the City.
Mayor Taylor felt this is the best option, and he was of the opinion that this is a
beautiful piece of property. He felt the development is visually appealing, and
he found the ingress from both 15 Mile and Van Dyke were easy and very
clearly marked. He liked the two-tone on the buildings in addition to the
stonework, adding that he felt the all-stone look is too much. He understands
the Administration’s concerns that going up to a third floor will result in more
visibility from Van Dyke, but he anticipated there is going to be plenty of
visibility from Van Dyke regardless of whether the buildings are two stories or
three stories. He appreciated and trusted the opinions of the professional
architect and developer, especially when he knows they are not doing this to
be extremely cheap on the project. He is confident this will be a great project
and expressed his confidence in Mr. Gallo’s projects. He offered no objections
to the third floor, noting there is a three-story credit union across the street
from this location, and nearby there are two hotels and a movie theater going
in, as well as BAE Systems, which is four or five stories, so he did not feel the
height is uncommon for this district. He concluded that he is happy to support
this project.
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Councilman Radtke pointed out that all of the nearby developments
mentioned by Mayor Taylor are not abutting residential property, whereas the
subject property directly borders residential on two sides, and that is his
biggest concern. He pointed out the third story will be overlooking the houses.
Yes: Koski, Schmidt, Sierawski, Taylor, Ziarko. No: Radtke. The motion carried.
7.

ORDINANCE ADOPTIONS
A.
Mayor Taylor stated this is to adopt the first amendment to the
Appropriations Ordinance for the 2018/19 fiscal year. He noted that a
presentation was given at the last meeting, and he opened the floor for
comments from the audience.
Moved by Radtke, seconded by Taylor, RESOLVED, to adopt the first
amendment to the Appropriations Ordinance for the 2018/19 fiscal year.
Yes: All. The motion carried.

8.

CONSENT AGENDA
Mayor Taylor indicated this item is consideration of the Consent Agenda, and
he opened the floor to the public.
•

Ms. Linda Godfrey – concerned about Items “H” and “I”.

Moved by Koski, seconded by Ziarko, RESOLVED, to approve the Consent
Agenda as submitted:
A.
B.

To approve the minutes of the Regular Meeting of December 18, 2018,
as presented.
To approve payment of the bills as presented: General Fund $864,833.15, Water & Sewer Fund - $229,373.98, Other Funds $2,254,194.90, Total Checks - $3,348,402.03.
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C.

D.

E.

F.

G.

H.

I.

J.

K.

RESOLVED, to approve the Service Agreement between the City of
Sterling Heights and CLS Enterprise of Lockport, Inc. and authorize the
City Manager to sign the Agreement on behalf of the City.
RESOLVED, to approve the professional services agreement between
the City of Sterling Heights and Superior Environmental Corporation,
1128 Franklin Street, Marne, MI 49435, and authorize the City Manager
to sign the agreement on behalf of the City.
RESOLVED, to accept the proposal by Securian / Ochs, Inc. to purchase
fully-paid retiree life insurance for twenty eligible Police Command
Officers Association retirees at a one-time premium of $97,500 and
authorize the City Manager to sign all required documents on behalf of
the City.
RESOLVED, to purchase Mi.Net L water meter transmission units from
Mueller Systems, 10210 Statesville Blvd., Cleveland, NC 27013, through
December 31, 2019.
RESOLVED, to award the bid for cleaning and televising of sanitary
sewers to DVM Utilities, Inc., 6045 Sims Drive, Suite 2, Sterling Heights,
MI 48313 at the unit pricing bid and authorize the City Manager to sign
all required documents on behalf of the City.
RESOLVED, to award the bid for tree branch / brush chipping services
to Wonsey Tree Service, Inc., Post Office Box 1142, Alma, MI 48801, for a
one-year period at unit prices bid and authorize the City Manager to
extend the bid term one additional year upon mutual consent under
the same terms and conditions.
RESOLVED, to purchase 100 Master Meter Allegro water meters, base
station, antenna, back-up power supply, software, and installation
services, from Core & Main, 6575 23 Mile Road, Shelby Township, MI
48316, at a cost of $29,498.54.
RESOLVED, to purchase the three-bay swing set structure, site work
services, and safety surfacing from Playpower, Inc., through whollyowned subsidiary and exclusive supplier, Miracle Midwest, P.O. Box 130,
Holly, MI 48442, at pricing available through the Sourcewell cooperative
RFP, contract #030117-LTS, in the amount of $13,500.
RESOLVED, to receive the report of the Purchasing Manager pursuant
to City Code §2-221(B) regarding emergency repairs to Fire
Engine/Pumper #1 by Cummins Bridgeway, LLC, 43575 N. Gratiot,
Clinton Township, MI 48036, in the amount of $15,575.39.

Yes: All. The motion carried.
9.

CONSIDERATION
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A.

Mayor Taylor stated this item is to consider an appointment to the

vacant elective office of City Council member. He opened the floor for public
comments.
•
•
•

Ms. Linda Godfrey – expressed concerns about process for filling a
council vacancy; concerned about impropriety and conflict of interest.
Mr. Charles Jefferson – questioned process for filling a council vacancy.
Mr. Jonathan Matthews – appreciated the opportunity to introduce
himself a couple of weeks ago as an applicant for the vacant seat.

Moved by Ziarko, seconded by Taylor, to appoint Henry Yanez to fill the
vacancy in the elective office of City Council member for the unexpired term of
Nate Shannon.
Councilwoman Ziarko explained that their Charter does not specify how they
are to go through the process of filling a vacant council seat, but it specifies it
must be done within sixty days of a resignation. She noted they have extended
the courtesy of accepting applications and inviting introductions from
applicants, but that is not required in the Charter. She appreciated the fact that
it is an open process, and she indicated she looks at what a person has done in
their career because background is useful. She added she looks at their voting
record, stressing it is important to her that they have voted in a City Council
election. She reminded this job is about serving people, so she looks at their
willingness to serve. She stated that this is a ten-month appointment so
whoever fills that seat will have to go through an election in eleven months in
order to continue to maintain their Council seat. She felt they all understand
that there are some votes where Mr. Yanez will have to abstain due to his
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previous employment with the City, but she felt he will do a fine job, is willing
to serve and understands city operations. She hopes that he decides to run in
November. She encouraged anyone who applied for this position to consider
volunteering their time to serve on a Board or Commission, noting that is the
best way to get involved in city business.
Councilman Radtke stated he spoke with Mr. Yanez, who had indicated to him
if he is selected to fill the vacant seat, he will run for the new term in November.
He noted that he was not selected by Council to fill a vacant seat, but he
decided to run in an election, and the voters elected him in. He encouraged
any applicants who were not selected to run for office in the election.
Councilwoman Schmidt stated she spoke with Mr. Yanez and expressed her
concern about any conflict of interest with the Fire Department, and she
assured he is fully aware of voting and situations where he will have to recuse
himself. She stated she does not owe Mr. Yanez anything and has not made
any deals, but she has kept an open mind. She was disappointed that so many
applied, yet only about half showed up for the interview process. She thanked
those who took the time to come and introduce themselves. She feels Mr.
Yanez will be a good fit and understands how city government runs. She
agreed with Councilwoman Ziarko that this is only until November, and the
voters will decide at that point.
Councilwoman Koski questioned what issues Mr. Yanez would have to abstain
from voting on should he be appointed this evening.
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Mr. Kaszubski replied that the rules for voting and ethics would require him to
abstain from anything in which he has a financial interest, for example a
pension plan that could affect his pension or benefits in the future, or possibly
a union contract if the union contract included benefits that affected him. He
felt outside of those instances, he could not see much in the way of financial
interest in the day-to-day voting or operations of City Council.
Councilwoman Koski noted union contracts are voted on every three years, so
she felt he will be voting a lot if he is appointed this evening.
Mayor Pro-Tem Sierawski stated she spoke with Mr. Yanez. She indicated he
was not her first choice initially because she did not anticipate he would not
win the election to the Senate, but when he indicated he would be interested
in the City Council seat, she changed her mind and felt he will be a great fit.
She noted he has experience with government at the state level, and he will be
an asset to the City in dealing with the State. She stressed it is important to
appoint someone who intends to run again, because they want to set the
Council and the person up for success. She felt he is very in tune with the City,
what needs to be done, and he is an excellent city servant.
Mayor Taylor stated he will be voting in favor of appointing Mr. Yanez to the
vacant Council seat. He felt Mr. Yanez is a good fit and will be able to “hit the
ground running.” He has knowledge of local government after serving as a
firefighter in the City’s Fire Department for many years. He also served at the
state level, so he knows what it is like to serve as an elected official. Mayor
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Taylor stated he has been able to work well with him. He thanked everyone
who submitted applications for this position, and he encouraged anyone
interested in city politics to become more involved by volunteering time,
finding a project or talking to Council members about ideas they may have. He
addressed the process, noting it is up to the Council, and he would not like to
lock them into a process because each situation is different. He pointed out in
this case they had a candidate come forward who has a deep understanding of
how the City works and knows everyone. He was confident that Mr. Yanez will
be a great addition to the City Council.
Yes: All. The motion carried.
10.

COMMUNICATIONS FROM CITIZENS
• Mr. Charles Jefferson – process for filling a council vacancy; concerns
about traffic at 15 Mile and Van Dyke; suggested Meet the Candidates
be held at night.
• Mr. Jonathan Matthews – thanked Mayor Pro-Tem Sierawski for
providing information he requested.

11.

REPORTS FROM CITY ADMINISTRATION AND CITY COUNCIL
Mr. Vanderpool stated he had nothing further to report.
Mr. Kaszubski stated he had nothing further to report.
Councilman Radtke noted that the Macomb County Public Works Department
is selling property at the northwest corner of Hall Road and Garfield. He
understood that property was purchased by the Wastewater District, for which
Sterling Heights is a part. He requested that Administration make sure the
money from that sale goes back into the Wastewater District rather than the
Public Works Department or another entity so they make sure Sterling Heights
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is getting their fair share of the proceeds. He also requested that Mr. McLeod
be asked to prepare a budget for possible zoning changes for the Mixed-Use
District along the 16 Mile Corridor, especially near Dequindre, as well as
General Commercial Business Districts, other zoning improvements, and
whether they should form a Downtown Development Authority (DDA) or
Corridor Improvement Authority for the future redevelopment of the Lakeside
Mall property.
Mayor Taylor inquired as to whether there are any objections to Councilman
Radtke’s request.
Councilwoman Ziarko stated she has no objection, but she does not want it to
turn into spot zoning. She added it can become spot zoning when they are
addressing specific areas.
Councilman Radtke clarified the idea would be the future Mixed-Use District at
Lakeside. He explained that the City of Troy has approved a heavier zoning
along 16 Mile Road, ending at Dequindre, and he felt there could be the
possibility of some development coming into Sterling Heights at that border.
He pointed out that the zoning of that area in Sterling Heights is much
different than the zoning of that same area in Troy, and it would be good to
bring them together so business owners may look at locating in Sterling
Heights rather than Troy.
Councilwoman Koski inquired as to the service Wade-Trim performed for the
City with regard to Master Plan Zoning.
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Mr. Vanderpool replied that Wade-Trim looked at about fifteen commercial
nodes across the City, including commercial centers along Metro Parkway, 15
Mile, 17 Mile, Van Dyke and the Lakeside area. He stated he is happy to do
research on this, but when they address Lakeside, that will be coming to City
Council in different ways, most likely through a text amendment in the near
future with respect to mixed use zoning. He assured there will be a plethora of
incentives, including tax increment financing they will need to consider. He felt
it may be a little premature to establishing such districts right away. He agreed
that research information and a report would be helpful to City Council.
Councilman Radtke recalled when they updated the Master Plan, they changed
what areas were zoned, but they did not change requirements of those zoning
districts, such as setbacks or number of trees required. He pointed out that the
City of Troy allows buildings to be closer to the street, especially in the 16 Mile
Road corridor. He felt City Council needs to look at whether those changes are
appropriate in Sterling Heights.
Mr. Vanderpool replied to inquiry that he has clear direction and will follow up
with some research he can report to Council in order for them to make an
informed decision on Councilman Radtke’s suggestions.
Mayor Taylor felt it is a good idea. He referred to the area where the Chaldean
Chambers is proposing a development. He agreed with Councilman Radtke
that the developments along Big Beaver, close to Rochester Road, are much
closer to the street, which provides a more “downtown feel,” and that is
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something the City can examine. He suggested looking into the possibility of
something done in Lakewood, Colorado, which is the capturing of sales taxes
based on cities, or districts, although he felt that would take a constitutional
amendment through the State. He would like to see a report as to whether
there have been any efforts to address that concept in the past.
Councilwoman Koski relayed that in the late 1980’s and early 1990’s, they had a
Master Plan Zoning update. They went through the entire City of Sterling
Heights, approving major rezoning. She felt that Councilman Radtke is
suggesting it is time to do that again and noted that if Mr. McLeod can go
through the report from Wade-Trim and address the various situations and
properties that should change for future plans of Sterling Heights.
Mayor Taylor felt it is a great idea but indicated looking at the sales tax is a
separate issue to determine what it would take for a city or county to initiate a
constitutional amendment. He questioned whether there have been any
groups that have attempted to do so, and he felt that may tie into what they
can or cannot do at Lakeside.
Councilwoman Schmidt stated when they receive the rezoning updates for
properties along 16 Mile Road, she would be curious to see the difference of
opinion between Oakland County and Macomb County as far as curb cuts. She
noted that Macomb County will very rarely allow a curb cut on 16 Mile, and she
is curious to see the difference in the philosophies between the two counties.
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Councilman Radtke replied to inquiry that he is happy with tonight’s discussion
but he expressed concern that a local sales tax would violate Proposal A.
Mayor Taylor agreed and is fairly certain that the sales tax issue would take a
vote of the State of Michigan.
Councilwoman Ziarko referred to fires in older apartment complexes, and she
cited several examples. She is aware the buildings have been grandfathered as
far as fire suppression systems, but she felt they need to research what they
can do to help people who live there because they are talking about safety of
lives. She felt they need to research what the City can do legally by requiring
other fire safety improvements in older buildings, such as multiple smoke
alarms or more frequent inspections. She stressed it is important to make it
safer for the people living in the older buildings.
12.

UNFINISHED BUSINESS
There was no unfinished business.

13.

NEW BUSINESS
There was no new business.

14.

CLOSED SESSION
Mr. Kaszubski stated there were no items for Closed Session this evening.

15.

ADJOURN
Moved by Ziarko, seconded by Schmidt, to adjourn the meeting.
Yes: All. The motion carried.
The meeting adjourned at 9:24 p.m.

MELANIE D. RYSKA, City Clerk

Business of the City Council
Sterling Heights, Michigan

Meeting: 01/15/2019
Item No: 7-C

AGENDA STATEMENT
Item Title: To award a bid for the purchase and installation of vinyl flooring at the Sterling Heights
Senior Center (Total expenditure of $11,800).
Submitted By: Office of Purchasing
Contact Person/Telephone:
586.446.2392

Jared Beaudoin, Purchasing and Facilities Maintenance Manager -

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
The Sterling Heights Senior Activity Center (Senior Center) is a focal point for a wide variety of activities
and programs available to seniors. The Senior Center generates a significant amount of foot traffic,
with approximately 40,000 visitors annually. This number of visitors and the movement of furniture
and equipment causes wear and tear on the Senior Center's floor coverings. The effects of daily wear
and tear can lead to slip and trip hazards. To ensure visitor safety is not compromised, the floor
coverings must be inspected and replaced if warranted.
The vinyl flooring installed in the fitness room of the Senior Center is original and now over 18 years
old. This original vinyl flooring is showing the effects of age and wear and tear. The seams are
deteriorating and there are multiple areas with permanent damage that cannot be repaired.
In light of these conditions, personnel from the Parks & Recreation Department and Office of
Purchasing developed bid specifications for the purchase and installation of vinyl flooring in the fitness
room of the Senior Center. The Invitation to Bid specified luxury vinyl tiles with glue-down adhesion,
along with corresponding cove molding.
On December 18, 2018, one bid was received. Recommendation is being made to award the bid to
Conventional Carpet, Inc., as the low bidder. Conventional Carpet has provided floor covering
products and services to the City in the past with great results. Notwithstanding this prior experience
with this vendor, references provided were checked and proved favorable.
Funding for this purchase is in the 2018/19 budget from CDBG funds.
Suggested Action:
RESOLVED, to award the bid for the purchase and installation of vinyl flooring at the Sterling Heights
Senior Center to Conventional Carpet, Inc., 7155 19 Mile Road, Sterling Heights, MI 48314, at a cost of
$11,800.

CITY OF STERLING HEIGHTS
STAFF REPORT
January 15, 2019
Prepared By: Jared Beaudoin, Purchasing & Facilities Maintenance Manager

Ext. No. 2741

GENERAL INFORMATION:
On December 18, 2018, a sole bid was received for the purchase and installation of vinyl
flooring at the Sterling Heights Senior Center as outlined on the attached bid tabulation. An
Invitation to Bid was advertised on SHTV, posted to the MITN website, Facebook and Twitter,
and published in the Sentry Newspaper – Sterling Heights Edition.
Community Development Block Grant (CDBG) funding in the amount of $11,800 is included in
the 2018/19 budget for this project.
STAFF ANALYSIS AND FINDINGS:
The existing vinyl flooring in the fitness room at the Senior Center is over 18 years old and in need
of replacement. Existing flooring in this room is damaged, faded, and stained. Routine maintenance
and cleaning is no longer effective due to the age and condition of the vinyl flooring.
Specifications were developed to include luxury vinyl tile flooring. The tile product is more
efficient to maintain, especially in high traffic areas. Additionally, a 4½” vinyl cove base was
included to address any issues resulting from the removal of the old cove base. Most importantly,
bid specifications require that vendors comply with Davis-Bacon Labor Standards since this project
is federally funded through CDBG funds.
Potential bidders were invited to visit the Senior Center to inspect the site and take measurements
prior to submitting bids. One vendor attended the pre-bid site tour and submitted a bid.
Recommendation is being made to award the bid for the purchase and installation of vinyl flooring
at the Senior Center to Conventional Carpet, Inc. Conventional Carpet submitted the lowest bid that
meets all bid specifications. The City has previously worked with Conventional Carpet with good
results. References were checked and proved favorable.
STAFF RECOMMENDATION:
Please see Suggested Action on the accompanying Agenda Statement.

Notification list:
Conventional Carpet, Inc.
7155 19 Mile Road
Sterling Heights, MI 48314
Howard Shock, Executive Account Manager
hshock@conventionalcarpet.com

CITY OF STERLING HEIGHTS
BID TABULATION - DECEMBER 18, 2018
ITB-SH18-050: PURCHASE, PREPARATION AND INSTALLATION OF FLOORING AT THE
PARKS AND RECREATION SENIOR CENTER

Activity Life Center Fitness Room
Primary Flooring:
30 mil wear layer wood series Tandus Centiva
Contour Series Luxury Vinyl Tile planks

4½" Vinyl Cove Base

Warranty on labor
Warranty on materials

$11,590.00
210.00

Bid Grand Total:

Installation

Conventional Carpet

$11,800.00
2 weeks
2 years
20 years

NOTICE TO BIDDER
This is a Federal Aid Project through the Community Development Block Grant. The Davis-Bacon Act
is applicable and requires the Secretary of Labor to determine the minimum wage rates to be paid by
the contractor and subcontractors, which rates will be given in detail in the specifications. The
Contractor must comply with the Davis Bacon Act, July 2, 1964, (Title 40s 276A), The Equal
Employment Opportunity Act, September 28, 1965, No. 11246, as amended by 11375, all United
States Department of Labor Regulations and Standards, Title 29, 1, 3 and 5, and Title 18 U.S.C.
Section 874 known as “Anti-Kickback Act,” Section 3 of the Housing and Urban Development Act of
1968, as amended, 12 U.S.C. 1701u, and the Federal Occupational Safety and Health Act of 1970.
Contractor must ensure that employees and applicants for employment are not discriminated against
because of their race, color, religion, sex or national origin.
Proposals submitted by Contractor who have been debarred, suspended, or made ineligible by any
federal agency will be rejected.
The Contractor is encouraged to use W/MBE subcontractors on this federally funded project, if
feasible.

VII. SPECIFICATIONS
The City of Sterling Heights is seeking sealed bids for the PURCHASE, PREPARATION
AND INSTALLATION OF FLOORING AT THE PARKS & RECREATION SENIOR
CENTER, located at 40200 Utica Road, Sterling Heights, MI 48313.
Responsibility of Contractor: It is the intent of these specifications to form a guide for
a complete installation. Contractors shall be responsible for obtaining their own
measurements. It is the responsibility of the Contractor to become fully informed as to
the nature of the work required, so that they understand any difficulties and restrictions
regarding the proposed work. Additionally, the failure or omission of any Contractor to
receive and examine any form, instrument, addendum, or other document or to visit the
site and acquaint themselves with existing conditions shall in no way relieve any
Contractor from any obligation with respect to their bid or to the work involved. The
submission of a bid shall be taken as prima facie evidence of compliance with this
section.
Warranty: Minimum 20 year warranty on product required. Warranties shall become
effective on the day the system is operational and accepted by the City.
Minimum specifications are as follows:
x

Remove and legally dispose of existing flooring, and complete any needed repairs
to underlayment.

x

Flooring to be installed in the Active Life Center fitness room located adjacent to
the gymnasium.
o 30 mil wear layer wood-series Tandus Centiva Contour Series Luxury Vinyl
Tile (LVT) planks.


Style- Modern Wood



Color- Willow (CMD 3606)



Plank Size- 6” x 36”



Edge- Square

x

4½” base cove molding throughout newly floored areas.

x

Include floor preparation (scarify old adhesive and skim coat).

x

Include reducers and/or transitions to all required areas with different flooring.

x

Include installation of floor, base molding, and reducers/transition.

Official bid specifications are available at www.mitn.info.
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VIII. BID FORM
The undersigned hereby declares that the instructions and specifications have been
carefully examined and that the PURCHASE, PREPARATION AND INSTALLATION
OF FLOORING AT THE PARKS & RECREATION SENIOR CENTER will be furnished
for the prices set forth in this bid. It is understood and agreed that all bids are F.O.B.
DESTINATION, that all bid prices shall remain in effect for at least ninety (90) days from
the date of the bid opening to allow for the award of the bid and that, if chosen the
successful vendor, the prices will remain firm for two (2) years from date of contract.
All quantities indicated are estimated amounts for one (1) year and may vary during the
course of the contract. The estimated quantities are used for assisting in the
determination of the lowest responsible bidder. It is the intent of the City to purchase the
services in the quantity and frequency as listed in this bid, however, the City reserves the
right to reduce or eliminate this purchase without prior notice. The City reserves the right
to split and/or reject all bids to realize the greatest cost savings.
Bid Grand Total: $
Installation time after receipt of PO:
Warranty on labor:

materials:

Number of years experience in this work:
In the event that the City wishes to order the same flooring at a later date for other
areas at the Parks & Recreation Center, please indicate how long this brand, style, and
color will be available:
If awarded this bid, would you accept the City’s payment via a City Credit Card?
(Your response to this question has no impact on the award of this bid.)
Yes
No
How did you receive notification of this bid? (please check all that apply)
MITN

City of Sterling Heights website

Email notification from City

Local paper

Text notification from City
Other:

How did you obtain the bid specifications? If bid documents were downloaded from a
website, please list:
Would you be interested in free notification from the City via text or email for ALL future
solicitations? Yes
No
If yes: text
email
both
Company
Official bid specifications are available at www.mitn.info.
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VIII. BID FORM (CONT’D)
I hereby state that I have read, understand and agree to be bound by all the terms of this
bid document.
The undersigned certifies that he has downloaded all documents/addendums associated
with this bid from the MITN website.
Company
Address
City/State/Zip
Representative/Title
Telephone/Fax
Terms
E-Mail Address/Website
Signature/Date
E-Mail Address/Website
Signature/Date
Active Life Center Fitness Room
Primary Flooring Description:

Price/sq. ft.

Total Price

30 mil wear layer wood series Tandus
Centiva Contour Series Luxury Vinyl Tile
planks

$

$

4½" Vinyl Cove Base

$

$

Bid Amount

$_________________

Note: Floor preparation (scarify old adhesive and skim coat); reducers and/or transitions
to all required areas with different flooring; floor underlay repairs; installation of floor, base
molding, and reducers/transition should be included in pricing.

This form must be completed and returned with your bid.
Official bid specifications are available at www.mitn.info.
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Business of the City Council
Sterling Heights, Michigan

Meeting: 01/15/2019
Item No: 7-D

AGENDA STATEMENT
Item Title: To award a bid for turf and concrete restoration at unit prices bid (Estimated expense of
$75,000 through November 30, 2019).
Submitted By: Office of Purchasing
Contact Person/Telephone:
586.446.2392

Jared Beaudoin, Purchasing and Facilities Maintenance Manager -

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
By virtue of being underground facilities, City water mains in need of repair require below grade
excavations. This process inevitably causes damage and disruption to lawns, irrigation systems, flags
of concrete sidewalk, and driveway approaches situated in right of way areas between the curb and
sidewalk.
The Department of Public Works (DPW) Water Division utilizes the services of a private contractor for
purposes of restoring the right of way area to its pre-excavation condition. The private contractor must
be competent in concrete flat work, irrigation system repair, and turf restoration.
On December 18, 2018, the City received five (5) bids in response to the invitation to bid for turf and
concrete restoration services. Luigi Ferdinandi & Son Cement Company submitted the lowest bid
meeting all City specifications. After reviewing its bid and checking references provided,
recommendation is being made to award the bid to Luigi Ferdinandi & Son Cement Company.
Suggested Action:
RESOLVED, to award the bid for turf and concrete restoration services to Luigi Ferdinandi & Son
Cement Company, 16481 Common Road, Roseville, MI 48066, at unit prices bid through November
30, 2019, and authorize the City Manager to extend the bid award one (1) additional year at unit prices
bid.

CITY OF STERLING HEIGHTS
STAFF REPORT
January 15, 2019
Prepared By: Jared Beaudoin, Purchasing & Facilities Maintenance Manager

Ext. No. 2741

GENERAL INFORMATION:
The City issued an invitation to bid (ITB) for turf and concrete restoration services. The ITB was
advertised on SHTV, posted to the MITN website, Facebook, and Twitter and published in the
Sentry Newspaper. Five (5) vendors responded with bids as outlined on the attached bid
tabulation. It is anticipated that the City will expend approximately $75,000 on these services
through November 30, 2019.
Funds are budgeted annually in 59956556 (Water Distribution) 840000 (Water Main Repair).
STAFF ANALYSIS AND FINDINGS:
The ITB was developed to incorporate every potential service that could be involved in the
restoration of public right of way disturbed as a result of a water main repair. It is estimated that
the successful contractor will complete 100 to 150 restoration assignments, each of which could
require a variety of services, including grading, application of top soil and grass seed, repair of
irrigation (lawn sprinkler) systems, and flat concrete work (flags of sidewalk and driveway
approach). The ITB requested unit pricing for labor, equipment, time and materials to complete a
restoration job in accordance with City standards.
Staff from the Department of Public Works and Office of Purchasing reviewed the bids and
recommends an award to Luigi Ferdinandi & Son Cement Company, the low bidder. Luigi
Ferdinandi & Son is the incumbent City contractor for this restoration work under a bid award
expiring in November, 2018. Luigi Ferdinandi & Son has performed to the satisfaction of the
DPW over the past year. Luigi Ferdinandi & Son Cement Company of Roseville, Michigan,
employs approximately 45 employees and has been in business for over 49 years.
For additional information, please see the attached recommendation from the Department of
Public Works.
STAFF RECOMMENDATION:
Please see Suggested Action on the accompanying Agenda Statement.

N otification list:
Luigi Ferdinandi & Son Cement Company, Inc.
16481 Common Road
Roseville, MI 48066
Luigi Ferdinandi, Vice President
info@luigicement.com

CITY OF STERLING HEIGHTS
BID TABULATION - DECEMBER 18, 2018
ITB-SH18-056: DPW TURF AND CONCRETE RESTORATION

LANDSCAPE SERVICES
INC.

LUIGI FERDINANDI & SON
CEMENT CO.

UNIT COST TOTAL COST

UNIT COST TOTAL COST

PREMIER GROUP
ASSOCIATES

J B CONTRACTORS INC.

GREAT LAKES
CONTRACTING
SOLUTIONS

Restoration Site A:
UNIT

EST.
QTY.**

Hauling and Disposal of Waste Material
**Including any Excavation

CYD

3

$32.00

$96.00

Minor Earth Grading and Leveling 1" - 6"

SYD

15

15.00

Sprinkler Repair, 3/4" Poly Pipe

L.F.

3

10.00

Sprinkler, Spray Head

EA

1

CYD
LB

ITEM

Topsoil
Seed

UNIT COST

TOTAL
COST

UNIT COST

TOTAL
COST

UNIT COST

TOTAL
COST

$20.00

$60.00

$75.00

$225.00

$60.00

$180.00

$30.00

$90.00

225.00

9.00

$135.00

8.00

$120.00

60.00

$900.00

55.00

$825.00

30.00

10.00

$30.00

19.00

$57.00

5.00

$15.00

15.00

$45.00

20.00

20.00

20.00

$20.00

40.00

$40.00

35.00

$35.00

75.00

$75.00

4

45.00

180.00

40.00

$160.00

48.00

$192.00

200.00

$800.00

225.00

$900.00

0.5

10.00

5.00

10.00

$5.00

25.00

$12.50

10.00

$5.00

450.00

$225.00

Total Restoration Site A:
Site A Total Annual Cost:

556.00

$440.00

$481.50

1,980.00

2,250.00

$11,120.00

$8,800.00

$9,630.00

$39,600.00

$45,000.00

Restoration Site B:
ITEM
Hauling and Disposal of Waste Material
**Including any Excavation

UNIT

EST.
QTY.**

CYD

5

$32.00

$160.00

UNIT COST TOTAL COST

UNIT COST TOTAL COST

$30.00

$150.00

UNIT COST

TOTAL
COST

UNIT COST

TOTAL
COST

UNIT COST

TOTAL
COST

$60.00

$300.00

$20.00

$100.00

$60.00

$300.00

Minor Earth Grading and Leveling 1" - 6"

SYD

25

15.00

375.00

9.00

$225.00

8.00

$200.00

110.00

$2,750.00

55.00

$1,375.00

Topsoil

CYD

5

45.00

225.00

40.00

$200.00

48.00

$240.00

50.00

$250.00

225.00

$1,125.00

Sprinkler, 1" Poly Pipe

L.F.

5

12.00

60.00

10.00

$50.00

21.00

$105.00

6.00

$30.00

15.00

$75.00

Sprinkler Rotary Head

EA

1

32.00

32.00

20.00

$20.00

44.00

$44.00

50.00

$50.00

75.00

$75.00

4" Concrete Sidewalk

SYD

3

58.50

175.50

108.00

$324.00

75.00

$225.00

70.00

$210.00

180.00

$540.00

6" Concrete Drive Approach

SYD

6

82.00

492.00

135.00

$810.00

92.00

$552.00

80.00

$480.00

195.00

$1,170.00

EA

1

345.00

345.00

50.00

$50.00

1200.00

$1,200.00

200.00

$200.00

1500.00

$1,500.00

SYD

10

10.00

100.00

9.00

$90.00

8.75

$87.50

15.00

$150.00

35.00

$350.00

Bringing Utility Covers to Grade
Sod
Total Restoration Site B:

1,964.50

1,919.00

2,953.50

4,220.00

6,510.00

Site B Total Annual Cost:

$117,870.00

$115,140.00

$177,210.00

$253,200.00

$390,600.00

BID GRAND TOTAL:

$128,990.00

$123,940.00

$186,840.00

$292,800.00

$435,600.00
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Business of the City Council
Sterling Heights, Michigan

Meeting: 01/15/2019
Item No: 7-E

AGENDA STATEMENT
Item Title: To award a bid for utility structure and concrete repairs at unit prices bid (Estimated
expenditure of $175,000 through November 30, 2019).
Submitted By: Office of Purchasing
Contact Person/Telephone:
586.446.2392

Jared Beaudoin, Purchasing and Facilities Maintenance Manager -

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
By virtue of being underground facilities, repairs to existing City utility structures necessitate
excavation and below-grade repairs. Invariably, this repair work damages concrete in local roads,
approaches, and sidewalks and can impact lawns and irrigation systems.
Historically, personnel from the Sewer Division of the Department of Public Works (DPW) effectuated
the repairs to utility structures and remediated the damage to concrete and other impacted areas. Due
to manpower considerations and the efficient deployment of DPW personnel, a decision was made in
2016 to contract out the majority of work associated with repairs to utility structures and site
remediation. The first award of this bid was approved July 5, 2016, through December 2016.
An invitation to bid (ITB) was developed that requires the successful bidder to be competent in
excavation and below-grade repairs to utility structures, concrete removal and replacement,
reconstruction / replacement of utility structures, flat work, irrigation system repair, and turf
restoration.
On December 18, 2018, the City received four (4) bids in response to the ITB for utility structure and
concrete repair services. Galui Construction, Inc. submitted the lowest bid meeting all City
specifications. After reviewing its bid and checking references provided, recommendation is being
made to award the bid to Galui Construction, Inc.
Suggested Action:
RESOLVED, to award the bid for utility structure and concrete repairs to Galui Construction, Inc., 33805
Harper Ave., Clinton Township, MI 48035, at unit prices bid through November 30, 2019, and authorize
the City Manager to extend the bid term one additional year at the same terms and conditions.

CITY OF STERLING HEIGHTS
STAFF REPORT
January 15, 2019
Prepared By: Jared Beaudoin, Purchasing & Facilities Maintenance Manager

Ext. No. 2741

GENERAL INFORMATION:
The City issued an invitation to bid (ITB) for utility structure and concrete repairs. The ITB was
advertised on SHTV, posted to the MITN website, Facebook, and Twitter, and published in the
Sentry Newspaper. Four (4) vendors responded with bids as outlined on the attached bid
tabulation. It is anticipated that the City will expend approximately $175,000 on these services
through November 30, 2019.
Funds are budgeted annually in 23700700 (Local Road Fund) 894000 (Storm Drain
Maintenance), 22700700 (Major Road Fund) 894000 (Storm Drain Maintenance), 59958558
(Sewer Collection) 841000 (Distribution Line Repair), and 59956556 (Water Distribution) 841000
(Distribution Line Repair).
STAFF ANALYSIS AND FINDINGS:
The ITB was developed to incorporate every potential service that could be involved in the repair
and restoration of utility structures located primarily within local roadways, but also in sidewalks,
approaches, and major roads. It is estimated that the successful contractor will complete 150
structure repair assignments through November 30, 2019, each of which could require a variety
of services, including structure reconstruction/rehabilitation, edge drain, removal and
replacement of concrete and site restoration.
The ITB requested unit pricing for labor, equipment, time and materials to complete a utility
structure repair in accordance with City standards. In addition to ‘pay-item’ unit prices, three
typical scenarios were identified to gather ‘jobsite’ bids as well.
Personnel from the Department of Public Works and Office of Purchasing reviewed the bids
received and are recommending an award to Galui Construction, Inc., the lowest bidder meeting
all specifications.
Galui Construction of Clinton Township, Michigan, employs approximately 50 employees and
has been in business for over 52 years. The DPW is satisfied that this contractor has the requisite
experience and resources to successfully complete the utility structure and concrete repair
services needed. Galui Construction was previously awarded numerous bids for concrete work
for the City and has met all expectations of the DPW staff for this related work.
For additional information, please see the attached recommendation from the Department of
Public Works.
STAFF RECOMMENDATION:
Please see Suggested Action on the accompanying Agenda Statement.

N otification list:
Galui Construction, Inc.
33805 Harper Ave.
Clinton Twp., MI 48035
Anthony Galui, Vice President
galui22@comcast.net

CITY OF STERLING HEIGHTS
BID TABULATION - DECEMBER 18, 2018
ITB-SH18-055: UTILITY STRUCTURE AND CONCRETE REPAIR

Galui Construction

J B Contractors Inc.

Birmingham Sealcoat
Inc.

Great Lakes Contracting
Solutions LLC.

Qty

Unit Price

Unit Price

Unit Price

Unit Price

Reconstruct Utility Structure

1 V.F

$150.00

$275.00

$300.00

$650.00

Utility Structure Rehabilitation

1 EA

100.00

200.00

1,250.00

1,500.00

Pay Items

6" Edge Drain

1 L.F.

7.00

15.00

55.00

35.00

Remove and Replace 9" Concrete Pavement

1 SYD

60.00

110.00

171.00

250.00

Remove and Replace 7" Concrete Pavement

1 SYD

50.00

60.00

144.00

160.00

Remove and Replace 6" Concrete Drive Approach

1 SYD

40.00

70.00

115.00

195.00

Remove and Replace 6" Sidewalk Ramp

1 SYD

40.00

63.00

125.00

195.00

1 EA

150.00

200.00

350.00

275.00

Remove and Replace 4" Sidewalk

1 SYD

38.00

55.00

90.00

180.00

MDOT 21AA Crushed Concrete - C.I.P.

1 CYD

16.00

15.00

45.00

335.00

Restoration - Topsoil and Seed

1 SYD

5.00

2.00

20.00

50.00

Restoration - Sod

1 SYD

2.50

5.00

25.00

50.00

Restoration - Topsoil

1CYD

10.00

40.00

20.00

225.00

$668.50

$1,110.00

$2,710.00

$4,100.00

ADA Compliant Detectable Warning Surface

Pay Items Bid Total:
Qty

Unit Price

Total

Unit Price

Total

Unit Price

Total

Unit Price

Total

Typical Jobsite #1
Reconstruct Utility Structure

$150.00

$750.00

$275.00

$1,375.00

$300.00

$1,500.00

$650.00

6" Edge Drain

12 L.F.

5 V.F

7.00

84.00

15.00

180.00

55.00

$660.00

35.00

$420.00

Remove and Replace 7" Concrete Pavement

22 SYD

50.00

1,100.00

60.00

1,320.00

144.00

$3,168.00

160.00

$3,520.00

MDOT 21AA Crushed Concrete

1 CYD

16.00

16.00

15.00

15.00

45.00

$45.00

335.00

$335.00

Restoration - Topsoil and Seed

3 SYD

5.00

15.00

2.00

6.00

20.00

$60.00

50.00

Typical Jobsite #1 Total:

$1,965.00

$2,896.00

$5,433.00

$3,250.00

$150.00
$7,675.00

Typical Jobsite #2
Utility Structure Rehabilitation

$100.00

$100.00

$200.00

$200.00

$1,250.00

$1,250.00

$1,500.00

$1,500.00

Remove and Replace 6" Concrete Drive Approach

17 SYD

1 EA

40.00

680.00

70.00

1,190.00

115.00

$1,955.00

195.00

$3,315.00

Remove and Replace 46" Sidewalk

8 SYD

40.00

320.00

70.00

560.00

125.00

$1,000.00

195.00

$1,560.00

MDOT 21AA Crushed Concrete

3 CYD

16.00

48.00

15.00

45.00

45.00

$135.00

335.00

$1,005.00

Restoration - Topsoil

2 CYD

10.00

20.00

40.00

80.00

20.00

$40.00

225.00

$450.00

Restoration - Sod

10 SYD

2.50

25.00

5.00

50.00

25.00

$250.00

50.00

$500.00

Typical Jobsite #2 Total:

$1,193.00

$2,125.00

$4,630.00

$8,330.00

Typical Jobsite #3
Reconstruct Utility Structure

$150.00

$900.00

$200.00

$1,200.00

$300.00

$1,800.00

$650.00

6" Edge Drain

12 L.F.

6 V.F

7.00

84.00

15.00

180.00

55.00

$660.00

35.00

$3,900.00
$420.00

Remove and Replace 9" Concrete Pavement

22 SYD

60.00

1,320.00

110.00

2,420.00

171.00

$3,762.00

250.00

$5,500.00

Remove and Replace 6" Sidewalk Ramp

6 SYD

40.00

240.00

63.00

378.00

125.00

$750.00

195.00

$1,170.00

Remove and Replace 4" Sidewalk

8 SYD

38.00

304.00

55.00

440.00

90.00

$720.00

180.00

$1,440.00

ADA Detectable Warning Surface

1 EA

150.00

150.00

200.00

200.00

350.00

$350.00

275.00

$275.00

3 CYD

16.00

48.00

15.00

45.00

45.00

$135.00

335.00

$1,005.00

MDOT 21AA Crushed Concrete
Typical Jobsite #3 Total:

Bid Total for Typical Jobsites #1, #2 & #3
O:\ITB\DPW\Sewer Division\Utility Structure & Concrete Repair\2018\Bid Tabulation ITB-SH18-055

$3,046.00

$4,863.00

$8,177.00

$13,710.00

$6,204.00

$9,884.00

$18,240.00

$29,715.00

Business of the City Council
Sterling Heights, Michigan

Meeting: 01/15/2019
Item No: 7-F

AGENDA STATEMENT
Item Title: To purchase a cybersecurity overlay program, including software licensing and
professional services (Total estimated first year cost of $196,413.25).
Submitted By: Office of Purchasing
Contact Person/Telephone:
586.446.2392

Jared Beaudoin, Purchasing and Facilities Maintenance Manager -

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
The Office of Information Technology (IT) is responsible for installation, operation, and integrity of the
City’s wide area network (WAN) and servers. A cybersecurity overlay program offers necessary
protection of the City's WAN and servers from security breaches initiated by external sources. A
successful cybersecurity program includes numerous layers of defense across servers, computers,
networks, and programs to ensure the City’s IT system and its data remains resistant to a cyber-attack.
IT is requesting approval for the purchase of a cybersecurity overlay program, which includes annual
software licensing and professional services for installation, configuration, deployment, training,
monitoring, and annual maintenance services. The cybersecurity overlay program's annual software
licensing is available from Access Interactive, LLC at competitively bid pricing through an Oakland
County G2G Marketplace cooperative purchasing contract, #00456. The total first year cost of the
cybersecurity overlay program is $196,413.25. The annual subscription for the Carbon Black Cb
Response, Cb defense, Event Tracker, Nessus, and Qualys software licensing will be approximately
$80,383.25.
The cybersecurity overlay program scope of services includes the following:
1. Security Monitoring - The City's workstations and servers will be monitored and protected 24/7, 365
days per year.
2. Gap Analysis - The City's security controls and procedures will be continually validated to ensure a
high degree of integrity in the defense of cyber-attacks.
3. Security and Awareness Training - IT and appropriate City personnel will receive continuous training
and communication on security awareness and best industry practices.
4. Overlay Program Implementation - Professional services will be rendered on behalf of the City to
achieve continuous security compliance and to mitigate threats of cyber-attack.

Access Interactive, LLC has been a IT security consultant for the City since 2016 and will provide the
professional services required for installation, configuration, deployment, training, monitoring, and
annual maintenance services. Access Interactive, LLC has proven to be a reliable vendor for IT products
and services.
Funding in the amount of $196,413.25 is included in the fiscal year 2018/2019 budget for the new
cybersecurity overlay program.
Please see the attached memo from IT Director Steve Deon for additional information on the
cybersecurity overlay program.
Suggested Action:
RESOLVED, to purchase a cybersecurity overlay program from Access Interactive, LLC, 46635 Magellan
Drive, Novi, MI 48377, at a total cost of $196,413.25 and authorize the City Manager to annually renew
the software subscription services.

CITY OF STERLING HEIGHTS
STAFF REPORT
January 15, 2019
Prepared By: Jared Beaudoin, Purchasing & Facilities Maintenance Manager

Ext. No. 2741

GENERAL INFORMATION:
Municipalities employ cybersecurity overlay programs to safeguard the operation of their
information technology infrastructure and protect sensitive data from external attack. The
City’s Office of Information Technology (IT) is requesting the purchase of a cybersecurity
overlay program, inclusive of software licensing and professional services essential for
installation, configuration, deployment, training, monitoring, and annual maintenance services.
Due to the complexity of this technology, a professional consultant is needed to install,
configure and deploy the new cybersecurity overlay program.
The City anticipates expending $196,413.25 to complete the cybersecurity overlay project in
2019. Funding for the purchase and maintenance services is budgeted in 43717258 (Capital
Project - Information Technology) 979000 (Computer Equipment) and 44717258 (Facility
Improvements – Information Technology) 979000 (Computer Equipment).
STAFF ANALYSIS AND FINDINGS:
The proposed purchase of cybersecurity software licenses, with professional services to install,
configure, deploy and maintain it consists of the following distinct components:
1. Purchase of cybersecurity licensing subscriptions through an Oakland County G2G
Marketplace cooperative purchasing contract, #004561, at a cost of $80,383.25; and
2. Purchase of professional consulting services, including installation, configuration,
deployment, training, monitoring, and annual maintenance services at a cost of
$116,030.
Both components of this purchase are exempt from the competitive bidding process through
the City Code §2-217(A)(2) which provides in relevant part:
(A) Competitive bids shall not be required with respect to the following purchases
unless otherwise required by law:
(3) Professional and consultant services (including legal, accounting,
architectural, engineering, surveying, construction management, insurance,
investment, advertising, marketing, fundraising, lobbying, insurance and health
care administration, and information technology and energy efficiency
consulting).
(7) Intergovernmental contracts and cooperative purchases.
STAFF RECOMMENDATION:
Please see Suggested Action on the accompanying Agenda Statement.

N otification list:
Access Interactive
46665 Magellan Drive
Novi, MI 48377
Bill Fedak, VP Business Development
bfedak@access-interactive.com

Interoffice Memorandum

Date:

December 17, 2018

To:

Jared Beaudoin, Purchasing Manager

From:
Steven Deon, Information Technology Director
Subject:

2018/2019 Security Overlay Program

Cybersecurity is the practice of protecting systems, networks, and programs from digital attacks. These attacks
are usually aimed at accessing, changing, or destroying sensitive information, extorting money from users, or
interrupting normal business processes. A successful cybersecurity approach has multiple layers of protection
spread across the computers, networks, programs, or data the one intends to keep safe. In an organization, the
people, the processes, and technology must all complement one another to create an effective defense from
cyber attacks. In today’s connected world, everyone benefits from advanced cyber defense programs. A
cybersecurity attack can result in everything from identity theft, to extortion attempts, to the loss of important
data. Securing these technology assets is essential to keeping our organization functioning.
The city of Atlanta, Georgia was the subject of a massive cyber attack which began in March 2018. The hack
was notable as it was the largest successful breach of security for a major American city. In response to this
hack, Atlanta devoted $2.7 million to contractors in order to recover, but later estimated it would need $9.5
million. The city of Sterling Heights stores terabytes of government data that is actively targeted by hackers.
The five year technology plan discussed the importance of network security, but the world has changed rapidly
since the technology plan was completed in the 2015-2106 fiscal year. Access Interactive has been our security
partner since 2016. They have created a security overlay program for organizations that will allow the city of
Sterling Heights to establish an advanced cybersecurity program. A governance policy needs to be defined and
documented. Discovery must be completed so we can maintain compliance with all regulatory organizations
Periodic penetration testing must be performed using social testing, external/internal testing, and application
testing.
The security overlay program purchase will total $196,413.25. Professional services from Access Interactive will
total $116,030.00. Software licensing will be purchased using the Oakland County G2G Marketplace Contract
004561, and will total $80,383.25. The G2G Marketplace was developed by Oakland County to offer solutions
from government partners and approved vendors to government agencies. The goal of this initiative is to provide
governments with an easy way to research, purchase, and implement technology solutions and professional
services. The Office of Information Technology will leverage the G2G pricing provided by Access Interactive for
the equipment purchases described below.
Access Interactive
46665 Magellan Drive
Novi, MI 48377
Security overlay program unit prices and expected units to be purchased are presented below:
Carbon Black CB Response – 1 Year
Carbon Black CB Defense – 1 Year
Event Tracker Server Software – 1 Year
Event Tracker Workstation – 1 Year
Tenable Nessus Security Vulnerability
Scanner – Per Workstation – 1 Year
Qualys External Scanning per IP

$37.67
37.67
240.00
24.00
8.33

600
600
80
450
600

$22,602.00
22,602.00
19,200.00
10,800.00
4,998.00

7.25

25

181.25

1 of 2

External / Phishing Penetration Testing
Security Gap Assessment (60 day eng)
Security Overlay and MSSP Professional
Services – Monthly Rate
Security and Awareness Training
Professional Services Hours

7,200.00
18,750.00
5,940.00

1
1
12

7,200.00
18,750.00
71,280.00

2,300.00
165.00

1
100

2,300.00
16,500.00

Please feel free to contact me should you have any addition questions.

2 of 2

Security Overlay Program,
Software and Professional Services
Oakland County G2G Marketplace Contract 004561
(Please refer to the above contract on all Purchase Orders)

Prepared by:

Waleed Haddad
Bill Fedak
Randall Hudack
December 12th, 2018

Access Interactive Company Overview
Access Interactive LLC., (“Access”,”AI”) provides technology solutions, services and support to business,
educational and government organizations since 1985. Our business focus is helping our clients make the
most of technology investments. Over the last 30+ years Access has experienced significant growth to
establish itself as a $35 million organization proudly retaining over 65 full-time employees. We pride
ourselves on being large enough to be extremely competitive and small enough to pay personal attention to
our customers. We have an unwavering commitment to providing the best solutions, service and support to
our customers.
Our highly-skilled technical services group includes over 40 full-time technicians including VMware,
Microsoft, Cisco and Dell certified system engineers. Our technicians are available to you for projects
ranging from on-site break/fix services to full-scale WAN/LAN integration, remote access, IP telephony and
more.
Access Interactive sales consultants are technically astute and have an average over 20 years of industry
experience. They are ready to apply their knowledge and technical expertise to recommending the best
products and solutions and to providing efficient project management.
It is our focused mission to implement the best products, service and support in the industry to our clients.

Our Security Practice
Access Interactive has developed a security/ compliance practice to help our customers deal with the
ever-changing threat and compliance needs required in the modern data center. At our core we build our
practice on technical expertise with HITRUST, PCIP, CEH/CPT and CISSP certified engineers, but it is our
ability to help customers understand security and adapt that makes us special. We make security solutions
practical and business relevant. Compliance for the sake of compliance will help you pass an audit, but
when you understand the value of your security solutions your business will gain the protection it deserves
and the confidence of your customers. We are designed to enhance your security posture by helping
document governance goals and outlining your organization's compliance requirements. This time-tested
strategy helps customers stand vigilant against not only attacks, but offers a security posture that is
consistent with industry best practices. Knowledge is power! Below you will find an overview of our three
major pillars of engagement.
I. Governance
The National Institute of Technology (NIST) describes IT governance as the process of establishing
and maintaining a framework to provide assurance that information security strategies are aligned
with and support business objectives, are consistent with applicable laws and regulations through
adherence to policies and internal controls and provide assignment of responsibility. Access assists
customers indefining these requirements as well as documenting the resolution.
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II. Compliance
Compliance is a demonstration or a reporting function of how your security program meets specific
security standards as laid out by regulatory organizations such as PCI, CISP, FIPS, CJIS, FOIA,
HIPAA, Sarbanes-Oxley and many other industry specific needs. Once a Governance strategy has
been established we can align the security strategy with you’re the customer internal processes with
external regulation. Too often businesses strive to meet regularly requirements but lack the tools
and communication to sustain the standards. Access helps our customer communicate internally
so the culture supports regulatory compliance. This way the business is operating in a natural state
that is bolstered by security, rather than encumbered by it.
III. Penetration Testing
At a high level, a penetration test, “pen-test”, is an attempt to evaluate the security of an IT
infrastructure by safely trying to exploit vulnerabilities. These vulnerabilities may exist
in operating systems, services and application flaws, improper configurations or risky enduser behavior. Many Governance plans and most compliance ordinances require this type of
tests at a designated cadence. Access offer several types of penetration testing, but these
offerings can be categorized in three major definitions.
a. Social Penetration testing:
Social engineering pen testing is designed to test employees' adherence to the security
policies and practices defined by the organizations governance policies. Testing should
provide a company with information about how easily an intruder could convince
employees to break security rules or divulge or provide access to sensitive information.
The company should also get a better understanding of how successful their security
training is and how the organization stacks up, security-wise, in comparison to their peers.
b. External/ internal Penetration testing
One of the most common vulnerability assessment activities for companies of all sizes is an
external/ internal penetration testing scan, typically targeting internet-facing websites. Scanning
external-facing network resources are a high priority, but a complete assessment of the hardness
of your external network includes multiple steps, including:
i.

Anonymous information gathering to discover all Internet-facing assets a hacker could
identify as potential entry-points into your network

ii. Scanning of your internet-available network access points and web servers for known
vulnerabilities (non-credentialed)
iii. Verifying scan-result findings through in-depth manual penetration testing attack
techniques (both credentialed and non-credentialed)
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iv. Providing deeply informed remediation guidance and advisory services for
identified/verified vulnerabilities
c. Application penetration testing
Application penetration testing is a key security requirement for a variety of
regulatoryframeworks, from PCI DSS and GLBA to HIPAA and FISMA. Many companies
mistakenly assume that automated penetration testing tools can fulfill these requirements. But in
truth, no automated vulnerability scanning solution can find every type of vulnerability or
satisfy every regulatory requirement. Certain kinds of authorization issues or business
logic flaws will only show up during manual web application penetration testing. We offer
this service to our customers to make sure that the applications that run their businesses
are safe. We take careful pride in application penetration testing as it is one of the most
common methods of exploitation.

Strategic Directive
After a detailed analysis of the City of Sterling Heights IT security requirements, we firmly believe that the
city is a strong candidate for our Security Overlay Program offering. The Security Overlay Program is
designed to create governance and policies that are audited, monitored and maintained for a minimum of
12 months. The beauty of this Security Overlay Program is that City of Sterling Heights will receive
consistent and inclusive security process consulting coupled with the due diligence of follow up
maintenance. This product is uniquely designed to quickly to bring customer to security compliance and
educate them on mechanics and tactics to maintain the agreed upon security parameters. The Security
Overlay Program is designed to give you a team of security professionals using best of breed tools to
document, defend and manage customer security objectives. This program will accomplish the following
five steps:
1.
2.
3.
4.
5.

Identify & evaluate current security readiness
Document & implement compliant regulations & controls imposed on customers
Monitor & report on users’ and servers’ activity
Continuously scan vulnerabilities
Support as needed in achieving yearly security milestones

In conclusion this solution is more than just a virtual Information Security Officer, it embodies the type of
time attention it requires to maintain a valid environment industry standard best practices as well as the
various compliance regulations (e.g. CJIS, PCI, HIPAA/HITRUST). The customization of this agreement was
built specifically on our yearly efforts ensuring compliance.

City of Sterling Heights Responsibilities
City of Sterling Heights acknowledges that its timely provision of and access to office accommodations,
facilities, equipment, assistance, cooperation, complete and accurate information and data from City of
Sterling Heights officers, agents, and employees, and suitably configured computer products (collectively,
“cooperation”) are essential to the performance of any Services set forth in this SOW. City of Sterling
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Heights acknowledges that Access Interactive’s ability to perform the services and any financial estimate
related thereto depends upon the fulfillment of the responsibilities outlined in the project scope
considerations section of this SOW. If City of Sterling Heights fails to provide the requisite cooperation on a
timely basis, Access Interactive shall be relieved of any schedule or milestone commitments associated
with the Services.
●

Provide Access Interactive with reasonable access to City of Sterling Heights functional, technical
and business staff as necessary for Access Interactive to perform the Services. Access Interactive
recognizes that City of Sterling Heights staff is dedicated to the daily operations of the facilities, and
Access Interactive will use reasonable efforts to limit the demands on City of Sterling Heights staff
to the best of its ability.

●

Provide working conditions that are conducive for the successful completion of the project for the
duration of this engagement, including suitable office space, telephone access, and meeting
facilities.

●

Provide Access Interactive personnel, as required, with workstation(s) to enable Access Interactive
and/or its agents to gain access to the software identified in the Service Description section.

●

Assign an Executive/Project Sponsor as the single Point-of-Contact for issue resolution, activity
scheduling, interview scheduling, and information collection and dissemination. The Project Sponsor
is responsible to ensure compliance with City of Sterling Heights obligations.

●

Work with Access Interactive via a documented change/prioritization process as identified in the
SOW to agree on project deliverables, timing and resources in addition to any change to project
priorities.

●

Provide updated organizational charts to Access Interactive to ensure proper communication
channels are followed and understood by all parties.

●

Provide Access Interactive with written authorization for Access Interactive consultants to contact,
work with and dispatch third parties’ services such as circuit providers, equipment manufacturers,
and other support organizations on behalf of City of Sterling Heights.

●

Designate the Access Interactive Point-of-Contact as a central point-of-contact for all security
activities for the duration of this SOW.

●

Provide an escalation to the Access Interactive Point-of-Contact for prompt issue resolution to
minimize business impact from a time and cost prospective.

●

Work with the Access Interactive Point-of-Contact and provide assistance and support should
issues arise that require City of Sterling Heights specific decisions.
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●

Work with Access Interactive Point-of-Contact by providing access to personnel who have
knowledge of City of Sterling Heights current storage and server environments, as well as be able to
identify appropriate support personnel who may be required to participate on project teams.

●

Keep the Access Interactive Point-of-Contact apprised of business, organizational and technical
issues that may have an impact on the performance and delivery of this project.

●

Assign a lead technical resource for City of Sterling Heights as a single technical point-of-contact
between the Access Interactive Point-of-Contact and City of Sterling Heights as necessary, for the
duration of the SOW.

●

Make appropriate system maintenance windows available for Access Interactive (or authorized
agents) as needed to perform services.

●

Provide (as required) implementation of communications infrastructure and components.

●

Provide resources knowledgeable of systems being patching to support post patch installation.

●

Provide technical support for implementation teams, all vendors, and third parties as necessary.

●

Respond timely to Access Interactive’s requests that City of Sterling Heights resources work on
issues and tasks not directly stated in this SOW, but have a direct impact on the successful
completion of this SOW.

●

Allow Access Interactive to post, at any site at which Services are performed, any documents
necessary for Access Interactive to provide Services in compliance with the law.

●

Provide updated org charts to Access Interactive to ensure proper communication channels are
followed and understood by all parties.

●

Inform Access Interactive via email of all major changes to City of Sterling Heights network
infrastructure and devices at least ten (10) business days ahead of the change.

Assumptions
●

City of Sterling Heights services begin on the designated start day.

●

City of Sterling Heights authorizes Access with the proper security authentication permissions.

●

City of Sterling Heights will be available for support and oversight throughout the course of the
contract.
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●

Incidents contained during the duration of the contract can be resolved with separate scopes of
work based on size and severity.

●

The Security Overlay Program does not include internal penetration testing or application
penetration testing. These items can be quoted on a case by case basis.

●

The Security Overlay Program is designed to document, improve and maintain security practices.
This product is designed to create visibility and change, it is not an audit.

City of Sterling Heights Security Overlay Program Deliverables
The Security Overlay Program was designed to maintain the commitments required to consistently attain
compliance. In its origin City of Sterling Heights was designed to create vigilance for CJIS compliance, but
due to its expert nature allows for compliance advancement in many frameworks. The Security Overlay
Program deliverables include:
1. Security Monitoring (SIEM) – We will watch Workstations and Users, 365 days per year.
2. Gap Analysis – We will continually validate security controls & procedures to your compliance
requirements.
3. Security & Awareness Training – Continuous training, communication & testing of security
awareness and industry best practices.
4. Security Overlay Program Implementation – Will position your organization to achieve continuous
compliance across various compliance frameworks.
5. 3rd Party Accountability – City of Sterling Heights will have access to senior level compliance
experts for all security related concerns.
6. Security Peace of Mind – Continuously ensure security best practices are implemented &
monitored in accordance to CJIS and best practices.
7. Defendable Position – Invigorating compliance aligned with customer & regulatory requirements.

City of Sterling Heights Security Overlay Program Components
The Security Overlay Program is comprised of 4 major components:
●

Software – We use software tools for scanning & validating an environment.
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●

Professional Services – Hours are invested throughout the year in-order to maintain
everchanging security requirements.

●

Subscription – We are leveraging Carbon Black Cb Response and Cb Defense, Event Tracker,
Nessus and Qualys for continuous monitoring .

●

Annual Work Product – Access will facilitate a yearly external Pen-Test .

Supported Compliance Frameworks:
Listed below are compliance frameworks that the Security Overlay Program leverages in its monthly
activities. The Security Overlay Program is not designed to certify compliance with any individual
framework, but rather to prepare for compliance.
NIST SP 800 – xxx PCI DSS
HITRUST
GDPR

HIPAA/ HITECH ISO 27001/ 27002 FISMA
GLBA
IRS Publication 1075 CJIS

Security Overlay Program Scope of Services
ACTIVITY

PERIOD

CONTROL DOMAIN

Update Network and Data Flow Diagrams

Annually

1

Confirm training of developers in up-to-date secure coding
techniques, including how to avoid common coding vulnerabilities

Annually

6

Review the security of off-site storage locations

Annually

9

Consult on/ review media inventory audit

Annually

9

Review of information security policy

Annually

12

Risk Assessment Matrix

Annually

12

Security Awareness program training upon hire and annually

Annually

12

Acknowledgement that personnel have read and understood the
information security policy

Annually

12

Monitor status of all service providers – Third Party Assessments

Annually

12

Consult on test incident response procedures

Annually

12

Access Interactive Corporation | 46635 Magellan Drive, Novi, MI 48377
Phone: 248-567-3027, Fax: 248-869-6004, www.access-interactive.com
Primary contact: Bill Fedak, bfedak@access-interactive.com

7

Public Facing Web Applications ONLY - if there is not a web
application firewall in use a Web application vulnerability security
assessment must be completed.

Annually &
after any
changes

6

External Penetration Test, *or after any significant change*

Bi-Annually

11

Keep all anti-virus policies updated as changes occur

Customer Ongoing

5

Consult as needed ensure personal firewalls are actively running and
not alterable by user

Customer One-Time

1

Review the following daily:
● All security events
● Logs of all system components that store, process, or
transmit CHD and/or SAD
● Logs of all critical system components
● Logs of all servers and system components that perform
security functions.

Daily

10

Consult as needed list of all ports/protocols/services along with
business use

Ongoing

1

Consult as needed list of all insecure ports/protocols/services along
with documented security features

Ongoing

1

Consult as needed all network device management policies updated
as changes occur

Ongoing

1

Consult as needed: Wireless environments - change encryption keys
when anytime anyone with knowledge of the keys leaves the
company or changes positions

Ongoing

2

Consult as needed wireless configuration standards as changes
occur

Ongoing

2

Consult as needed system configuration standards as changes occur

Ongoing

2

Consult as needed keep all system administration policies updated
as changes occur

2

Consult as needed Encryption keys for CHD storage are changed at
the defined crypto period; or the retirement or replacement of keys
when the integrity of the key has been weakened; or the replacement
of known or suspected compromised keys.

Ongoing

3

Consult as needed keep all data transmission policies updated as
changes occur

Ongoing

3
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Consult as needed keep all data retention and encryption policies up
to as changes occur

Ongoing

4

New Security vulnerabilities are regularly identified

Ongoing

6

Risk Ranking is completed on all new vulnerabilities including
identifying all "high" and critical" vulnerabilities

Ongoing

6

Consult as needed Installation of applicable critical vendor-supplied
security patches within one month of release

Ongoing

6

Consult as needed Installation of all applicable vendor- supplied
security patches within an appropriate time frame.

Ongoing

6

Consult as needed software development - affected
systems/networks to verify that applicable requirements were
implemented and documentation updated as part of the change.

Ongoing

6

Consult as needed if any significant changes are made to the web
application a web security assessment should be consulted on

Ongoing

6

SDLC documentation is updated and maintained as changes occur

Ongoing

6

Consult as needed keep all patch management documentation
updated and maintained

Ongoing

6

Consult as needed access control documentation is updated and
maintained as changes occur

Ongoing

7

Consult as needed update physical security documentation as
changes occur

Ongoing

9

Consult as needed maintain a list of POS devices

Ongoing

9

Consult as needed periodically inspect POS devices (the timeframe
needs to be determined by the business entity.)

Ongoing

9

Keep all usage policies updated and maintained

Ongoing

12

Consult as needed keep all physical security and POS device
management documentation updated and maintained

Ongoing

9

Consult as needed time synchronization technology is kept current

Ongoing

10

Consult as needed keep all vulnerability management documentation
updated and maintained

Ongoing

11

Consult as needed keep inventory of authorized wireless access

Ongoing

11
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points up to date and include business justification
Consult as needed maintain a list of service providers - including
which requirements are managed by each service provider, and
which are managed by the entity

Ongoing

12

Consult as needed updating incident response plan as changes to
the environment are made, industry updates, and lessons learned

Ongoing

12

Consult as needed periodically train personnel that are responsible
for security breach procedures (time frame for training is determined
by the business entity)

Ongoing

12

Consult as needed maintain a list and keep recent
implementation guides for payment applications

Ongoing

All

Consult as needed maintain a table of all stored CHD including
database, tables, and files storing post- authorization cardholder data
along with what data is stored and how it is protected

Ongoing

All

Consult as needed update and maintain asset inventory of all in
scope systems

Ongoing

All

Consult as needed key Management Process Documentation

One-Time

3

Consult as needed Effectively incorporate multi-factor authentication
for all non-console access into the Critical Data for administrative
access

One-Time

8

Documented Risk Assessment Process

One-Time

12

Documented Security Awareness Program

One-Time

12

Provide training for personnel to be aware of attempted tampering or
replacement of devices (the timeframe needs to be determined by
the business entity.)

Quarterly

9

Identify and securely delete stored cardholder data that exceeds
defined retention requirements

Quarterly

3

Review & Track - Remove/disable inactive user accounts

Quarterly

8

ɸ
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Carbon Black Cb Defense on the Cb Predictive Security Cloud
Next-Generation Antivirus + Endpoint Detection and Response
Cb Defense is an industry-leading next-generation antivirus (NGAV) and endpoint detection and response
(EDR) solution. Cb Defense is delivered through the Cb Predictive Security Cloud, an endpoint protection
platform that consolidates security in the cloud using a single agent, console and data set.
Cb Defense is certified to replace AV and designed to deliver the best endpoint security with the least
amount of administrative effort. It protects against the full spectrum of modern cyber attacks, including the
ability to detect and prevent both known and unknown attacks.
Cb Defense leverages the powerful capabilities of the Cb Predictive Security Cloud, applying unique
streaming analytics to unfiltered endpoint data in order to predict, detect, prevent, respond to and remediate
cyber threats.
In addition, Cb Defense provides a suite of response and remediation tools, including Live Response, which
allows security personnel to perform remote live investigations, intervene with ongoing attacks and
instantly remediate endpoint threats. For peace of mind, Cb Defense customers can also leverage Cb
ThreatSight, Carbon Black’s managed threat alert service, to validate alerts and uncover new threats.
Use Cases
●
●
●

Replace and extend traditional AV
Consolidate multiple endpoint agents into one
Move endpoint security to the cloud

Benefits
●
●
●
●
●
●

Improved protection from known
and unknown attacks
Full visibility into endpoints to close
security gaps
Clear alerts and prioritization of
potential threats
Easier investigation into security
incidents
Faster mean time to resolution
(MTTR)
Simplified operations; no
infrastructure required
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Features
●
●
●
●
●
●
●
●
●

Signatures and cloud-based reputation to stop malware
Streaming prevention to stop advanced fileless attacks
Online and offline prevention
Flexible prevention policies
Customizable executive dashboard
Interactive attack chain visualization
Live Response: real-time threat remediation
PCI and HIPAA compliant
Open APIs integrate with your security stack

Key Capabilities
●

Single Agent, Cloud Platform
Cb Defense is delivered through the Cb Predictive Security Cloud, an endpoint protection platform
that consolidates security in the cloud using a single agent, console and dataset.

●

Streaming Prevention with Minimal False Positives
Cb Defense’s unique, data-driven prevention technology is certified to replace AV, using predictive
modeling that identifies and stops more known and unknown threats including malware, fileless
attacks, and ransomware. This technology eliminates the black magic typically associated with
machine learning, minimizing misses and false positives.

●

Complete Endpoint Visibility
Cb Defense gives you a clear, comprehensive picture of endpoint activity using unfiltered, tagged
data that allows you to easily search and investigate endpoints, follow the stages of an attack, and
identify root cause so you can close security gaps.

●

Improved Efficiency Between Security & IT Ops
Cb Defense breaks down the walls between IT Operations and Security with simple workflows and
built-in tools for live incident response, real-time investigations, and team collaboration. In addition,
flexible policy configurations allow you to explicitly tailor your prevention, keeping users happy
without compromising security.
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Carbon Black CB Response with Cloud Management Console
Industry-Leading Incident Response and Threat Hunting
Enterprise security teams struggle to get their hands on the endpoint data they need to properly
investigate and proactively hunt for abnormal behavior. Security and IT professionals lack the
ability to see beyond suspicious activity and need a way to dive deeper into the data to make
their own judgments.
Cb Response is an industry-leading incident response and threat hunting solution designed for
security operations center (SOC) teams. Cb Response continuously records and stores unfiltered
endpoint data, so that security professionals can hunt threats in real time and visualize the
complete attack kill chain. It leverages the Cb Predictive Security Cloud’s aggregated threat
intelligence, which is applied to the endpoint activity system of record for evidence and
detection of these identified threats and patterns of behavior.
Top SOC teams, IR firms and MSSPs have adopted Cb Response as a core component of their
detection and response capability stack. Customers that augment or replace legacy antivirus
solutions with Cb Response do so because those legacy solutions lack visibility and context,
leaving customers blind to attacks.
Use Cases
●
●
●
●
●
●
●

Threat hunting
Incident response
Breach preparation
Alert validation and triage
Root cause analysis
Forensic investigations
Host isolation

Benefits
●
●
●
●
●
●
●

Faster end-to-end response and remediation
Accelerated IR and threat hunting with unfiltered endpoint visibility
Rapid identification of attacker activities and root cause
Secure remote access to infected endpoints for in-depth investigation
Better protection from future attacks through automated hunting
Unlimited retention and scale for the largest installations
Reduced IT headaches from reimaging and help desk tickets
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Features
●
●
●
●
●
●
●
●

Out-of-the-box and customizable behavioral detection
Multiple, customizable threat intel feeds
Automated watchlists capture queries
Process and binary search of centralized data
Interactive attack chain visualization
Live Response for rapid remediation
Open APIs and 120+ out-of-the-box integrations
On-prem, virtual private cloud, SaaS, or MSSP

Key Capabilities
●

Continuous and Centralized Recording
Centralized access to unfiltered endpoint data means that security professionals have the
information they need to hunt threats in real time as well as conduct in-depth investigations
after a breach has occurred.

●

Live Response for Remote Remediation
With Live Response, incident responders can create a secure connection to infected hosts
to pull or push files, kill processes, perform memory dumps and quickly remediate from
anywhere in the world.

●

Attack Chain Visualization and Search
Cb Response provides intuitive attack chain visualization to make identifying root cause fast
and easy. Analysts can quickly jump through each stage of an attack to gain insight into the
attacker’s behavior, close security gaps and learn from every new attack technique to avoid
falling victim to the same attack twice.

●

Automation via Integrations and Open APIs
Carbon Black boasts a robust partner ecosystem and open platform that allows security
teams to integrate products like Cb Response into their existing security stack.

Access Interactive Corporation | 46635 Magellan Drive, Novi, MI 48377
Phone: 248-567-3027, Fax: 248-869-6004, www.access-interactive.com
Primary contact: Bill Fedak, bfedak@access-interactive.com
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Pricing Summary
Qty

Item

Unit Price

600

Carbon Black Cb Response - Workstation/Server - 1 Year
Subscription*

$37.67

$22,602.00

600

Carbon Black Cb Defense - Workstation/Server - 1 Year
Subscription*

$37.67

$22,602.00

80

Event Tracker Software - Server - 1 Year Subscription

$240.00

$19,200.00

450

Event Tracker Software - Workstation - 1 Year Subscription

$24.00

$10,800.00

600

Tenable Nessus Security Vulnerability Scanner - Per Workation 1 Year Subscription

$8.33

$4,998.00

25

Qualys External Scanning per IP

$7.25

$181.25

1

External / Phishing Penetration Testing (Pen-Test)

$7,200.00

$7,200.00

1

Security Gap Assessment (60-day engagement)

$18,750.00

$18,750.00

12

Security Overlay and MSSP Professional Services - Monthly Rate

$5,940.00

$71,280.00

1

Security and Awareness Training

$2,300.00

$2,300.00

100

Professional Services Hours for Security Services per hour rate
(100 hour block)

$165.00

$16,500.00

Extended

* Pricing reflects 5% additional discount for purchase of both Cb Response/ Detect and additional 5% if purchased prior to 1/31/19.

SOFTWARE LICENSING:

$80,383.25

PROFESSIONAL SERVICES:

$116,030.00

MI SALE TAX:

EXEMPT

TOTAL:

$196,413.25

ɸ
Quote Valid for 30 Days. Prices Subject to Change with Notice Depending on Current Market Conditions.

Authorized Signature: __________________________________________________

Date:________________________

Printed Name: _____________________________________________ Purchase Order No: ______________________

Access Interactive Corporation | 46635 Magellan Drive, Novi, MI 48377
Phone: 248-567-3027, Fax: 248-869-6004, www.access-interactive.com
Primary contact: Bill Fedak, bfedak@access-interactive.com
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Business of the City Council
Sterling Heights, Michigan

Meeting: 01/15/2019
Item No: 7-G

AGENDA STATEMENT
Item Title: To authorize the Community Relations Department to proceed with contracts for the
2019 Sterlingfest Art & Music Fair headliner performances on Friday, July 26th and
Saturday, July 27th, 2019 (Total cost of $85,000).
Submitted By: Community Relations Department
Contact Person/Telephone:

Bridget Kozlowski, Director of Community Relations - 586.466.2471

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
In preparation for the 2019 Sterlingfest Art & Music Fair, the Community Relations Department is
negotiating for headliner acts to perform on Friday, July 26, 2019 and Saturday, July 27, 2019. The
performance contracts are being negotiated with Patriot Artists Agency and BTE, INC., respectively,
with performance fees totaling $85,000 for both nights.
The Community Relations Department has annually secured corporate sponsorships to offset a large
amount of associated costs incurred in producing the Sterlingfest Art & Music Fair, including the
performance fees paid to musical performers.
The Community Relations Department is requesting authorization to proceed with the contracts to
secure headliner acts to perform at the 2019 Sterlingfest Art & Music Fair, on Friday, July 26, 2019 and
Saturday, July 27, 2019.
Suggested Action:
RESOLVED, to authorize the Community Relations Department to proceed with contracts for the 2019
Sterlingfest Art & Music Fair headliner performances on Friday, July 26th and Saturday, July 27th, 2019
and authorize the City Manager to sign all documents required in conjunction with this approval,
subject to review and approval by the City Attorney.

Business of the City Council
Sterling Heights, Michigan

Meeting: 01/15/2019
Item No: 7-H

AGENDA STATEMENT
Item Title: To suspend Governing Body Rule of Procedure No. 2 and hold the second regular meeting
of the Sterling Heights City Council in March, 2019 on Monday, March 18, 2019.
Submitted By: Office of the City Clerk
Contact Person/Telephone:

Melanie D. Ryska, City Clerk – 586.446.2421

Administration Approvals:
MR City Clerk

JV Finance & Budget Director

MK City Attorney

MV City Manager

Executive Summary
At the June 19, 2018 meeting, Council approved the regular meeting schedule for fiscal year 2018/19.
The approved schedule included Tuesday, March 19, 2019 as the second regular meeting for March,
2019.
Governing Body Rule of Procedure No. 2 provides:
“Regular meetings of the Council shall be held in public on the first and third Tuesdays of each month
at 7:00 P.M. in the Council Chambers of the Sterling Heights Civic Center…”
Some Council members have expressed interest in attending the 2019 MML Capital Conference along
with the City Manager who serves on the MML Board of Trustees and is also attending the conference
scheduled for March 19-20, 2019. Attendance at the 2019 MML Capital Conference currently conflicts
with the second regular City Council meeting scheduled for March on Tuesday, March 19th.
To accommodate Council member attendance at the 2019 MML Capital Conference and ensure a
quorum for the second meeting in March, 2019, City Administration is recommending that the City
Council suspend Governing Body Rule of Procedure No. 2 and hold the second regular meeting of the
Sterling Heights City Council in March, 2019 on Monday, March 18, 2019 at 7:00 p.m.
Suggested Action:
RESOLVED, to suspend Governing Body Rule of Procedure No. 2 and hold the second regular meeting
of the Sterling Heights City Council in March, 2019 on Monday, March 18, 2019 at 7:00 p.m. and direct
the City Clerk to provide the appropriate notice as required by Michigan’s Open Meetings Act.

